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GUIDELINES FOR TENURE, PROMOTION, AND CCE  

 
  
 
INTRODUCTION 
 
In accordance with Baruch College P&B Committee Guidelines for Faculty Evaluation (Approved by the 
College P&B Committee on May 7, 2024), library faculty are evaluated for tenure and promotion in 
librarianship, scholarship, and service. Faculty members in the lecturer line are evaluated in 
librarianship and service. Librarianship takes the place of teaching in librarians’ evaluations. 
 
  
GUIDELINES FOR TENURE AND PROMOTION TO ASSOCIATE PROFESSOR:  
  
Librarianship and Teaching 
Librarianship is a broad field covering all professional aspects of academic librarianship. Each 
librarian may develop expertise in different aspects of librarianship over the course of their career as 
required by their position. Excellence in librarianship is evidenced by a range of knowledge, skills, 
and activities demonstrating competence, creativity, and initiative in pursuit of the professional 
responsibilities relevant to each librarian’s position and scope of work.  
 
In many cases at Baruch College, teaching will form a part of a candidate’s work in librarianship. 
Teaching takes many forms in academic libraries, not all of which provide the measures used to 
evaluate teaching in Weissman, Zicklin, and Marxe. Some Baruch librarians regularly teach credit 
courses in the curriculum. Others teach course-related and topical or skills-based workshops, and/or 
provide reference services and research consultations. Where appropriate, teaching and the 
demonstrated development and improvement of teaching skills, may thus be assessed as part of 
librarianship. Candidates who teach in any of these areas are expected to explain their teaching 
record and innovations as part of their librarianship.  
 
Evidence of excellence in librarianship and teaching may include:  

• demonstrated problem solving that improves departmental performance and enhances 
library services;  

• demonstrated leadership in the development of projects or programs, administration, 
management, or development of services;  

• demonstrated support for teaching faculty to enhance student learning and information 
literacy;  

• demonstrated subject knowledge and professional expertise needed to build, organize, and 
preserve useful collections or to meet faculty and student information needs and stimulate 
wider use of resources;  



• assessment of changing library user research patterns and new trends in order to anticipate 
evolving user needs and incorporate developments in relevant professional literature in the 
field to enhance one's professional assignment;  

• collaboration with schools and departments outside the library to incorporate library services 
and information literacy in the broader Baruch community;  

• Teaching, and the demonstrated development and improvement of teaching skills, will also 
be assessed as part of librarianship. 

 
Although no single measurement tool on its own can serve as a means of assessing excellence in 
librarianship, the candidate’s job performance, as reflected in annual reviews, will play a significant 
role in this assessment. Where applicable, a candidate’s teaching performance will be evaluated in 
compliance with Baruch College P&B Committee Guidelines for Faculty Evaluation.  
  
Candidates are expected to explain their librarianship philosophy and strategies and to highlight any 
accomplishments and innovations in librarianship they have introduced in their candidate statement. 
A narrative statement and description of the faculty member’s core responsibilities will guide 
reviewers’ understanding of the faculty member’s unique role at the Newman Library.   
 
Service  
Candidates are expected to be responsible citizens of the Department and the College, and to 
provide evidence of their commitment to service in advance of tenure and promotion. Basic aspects 
of good citizenship include, for example, attending faculty meetings, responding promptly to 
departmental requests (including submission of necessary forms by given deadlines), completing 
teaching observations where appropriate, and being responsive to faculty, staff, and students. 
Institutional service beyond the department level will generally consist of participation in various 
committees and faculty meetings at the level of the College, and possibly the University, as well as 
work on other initiatives aimed at supporting the college’s overall mission. Service at the 
Department and College level is an expectation.  
  
Service to the professional community is valued but not required. It may include a review of 
manuscripts for journals, review of grant proposals, chairing meetings at professional organizations, 
and/or serving on professional society committees. Service within the profession does not supersede 
departmental or institutional service contributions.  
  
Given the number of different service opportunities at different levels, candidates will have multiple 
ways of serving the Baruch community, CUNY, and their professional disciplines. There is, in other 
words, no single model or criterion for meeting service expectations. Because some forms of service 
are more challenging to capture, departmental chairs and candidates should include them in their 
respective reports in addition to listing service components on the CV.   
 
Scholarship 
To be successful, candidates must produce a strong record of scholarly research publications and/or 
creative work that is recognized by their peers. Candidates should demonstrate evidence of 
substantial scholarly contribution in at least one of the following ways: 



 
• By the time candidates come up for review, they should be able to demonstrate 

significant scholarly productivity in a clear research program. Minimally this should 
include the publication of three scholarly peer-reviewed journal articles, at least one 
for which they are the sole author, since their appointment at Baruch College. 

• Candidates whose main output is in creative works should have produced a 
substantial body of creative work (e.g., a novel, poetry or short story collection, 
memoir, documentary, performance, music, visual art, etc.) in a venue (such as an 
exhibition, theater, trade, or arts publications) accompanied by other publications. 

 
The successful candidate for tenure and promotion will be able to demonstrate the strong likelihood of 
continued productivity after receiving tenure, by pointing to research or creative projects in progress or 
by describing future creative or research projects that the candidate is planning on pursuing.  
 
In the case of co-authored publications, the candidate’s contribution and its relevance to the 
development of the candidate’s independent research program should be clear in the candidate’s 
research statement for all personnel actions. Likewise, the periodic evaluations by the chair should 
make clear the research contribution of the candidate relative to the other authors of the specific 
work. 
 
 Beyond the minimum requirements, candidates can also demonstrate scholarly contribution 
through editorial work on a journal, a journal’s special issue, scholarly volume, or a literary work or 
translation; presentations at national and international conferences, organizing panels or 
conferences, giving readings or invited lectures, or publishing book reviews.  
 
It is important to recognize that there are many different ways of measuring scholarly impact 
including but not limited to: citations, critical reviews, and reputation of publication venue.    
   
  
GUIDELINES FOR PROMOTION TO PROFESSOR:  
  
Librarianship  
The same areas of consideration for promotion to Associate Professor apply here, with added 
emphasis on documented leadership and innovation in the candidate’s areas of responsibility.  
 
Candidates are expected to explain their librarianship philosophy and strategies, and to highlight 
areas of leadership and innovation in librarianship since promotion to Associate Professor. A 
narrative statement and description of the faculty member’s core responsibilities will guide 
reviewers’ understanding of the faculty member’s unique role at the Newman Library.   
  
Service  
Service expectations increase after tenure and promotion to Associate Professor. Good departmental 
citizenship remains a continued point of emphasis, consistent with the guidelines described above in 



promotion to Associate Professor. Tenured faculty are expected to serve regularly on Library 
committees. Tenured faculty may be asked to assume leadership roles as division directors or 
coordinators, or committee chairs. In addition, faculty are encouraged to take on other 
responsibilities within the College and University, which can include committee work, participation 
in Faculty Senate, or contributions to a range of initiatives. Beyond the department, service to the 
discipline or profession (e.g., journal editor, conference organizer) can also represent a significant 
portion of one’s service record. Because some forms of service are more challenging to capture, 
departmental chairs and candidates should include them in their respective reports in addition to 
service components being listed on the CV.  
 
Scholarship 
The same considerations and guidelines apply as described above for tenure and promotion to 
Associate. Candidates are expected to produce a body of research and/or creative work after 
receiving tenure equivalent in quantity and/or significance to what they produced before receiving 
tenure in order to satisfy criteria for promotion to Professor. Additional considerations may include: 

• A shift to more invited work, as well as public-facing scholarship, may be evident at this 
career stage and this will be considered in balance with the previous guidelines and overall 
productivity.  

• If gaps in productivity occur following tenure, then the previous 3-4 years before 
consideration for promotion to Professor should show the requisite expected productivity at 
the expected level, with evidence of continued work in the pipeline.  

 
  
 
     



GUIDELINES FOR PROMOTION TO LECTURER WITH CCE:  
  
The candidacy of lecturers for the Certificate of Continuous Employment (CCE) is based on the 
performance of their position responsibilities in the areas of librarianship and, to a lesser degree, of 
service.  
  
Librarianship and Teaching 
Librarianship is a broad field covering all professional aspects of academic librarianship. Each 
librarian may develop expertise in different aspects of librarianship over the course of their career as 
required by their position. Excellence in librarianship is evidenced by a range of knowledge, skills, 
and activities demonstrating competence, creativity, and initiative in pursuit of the professional 
responsibilities relevant to each librarian’s position and scope of work.  
 
In many cases at Baruch College, teaching will form a part of a candidate’s work in librarianship. 
Teaching takes many forms in academic libraries, not all of which provide the measures used to 
evaluate teaching in Weissman, Zicklin, and Marxe. Some Baruch librarians regularly teach credit 
courses in the curriculum. Others teach course-related and topical or skills-based workshops, and/or 
provide reference services and research consultations. Where appropriate, teaching and the 
demonstrated development and improvement of teaching skills, may thus be assessed as part of 
librarianship. Candidates who teach in any of these areas are expected to explain their teaching 
record and innovations as part of their librarianship.  
 
Evidence of excellence in librarianship and teaching may include:  

• demonstrated problem solving that improves departmental performance and enhances 
library services;  

• demonstrated leadership in the development of projects or programs, administration, 
management, or development of services;  

• demonstrated support for teaching faculty to enhance student learning and information 
literacy;  

• demonstrated subject knowledge and professional expertise needed to build, organize, and 
preserve useful collections or to meet faculty and student information needs and stimulate 
wider use of resources;  

• assessment of changing library user research patterns and new trends in order to anticipate 
evolving user needs and incorporate developments in relevant professional literature in the 
field to enhance one's professional assignment;  

• collaboration with schools and departments outside the library to incorporate library services 
and information literacy in the broader Baruch community;  

• Teaching, and the demonstrated development and improvement of teaching skills, will also 
be assessed as part of librarianship. 

 
Although no single measurement tool on its own can serve as a means of assessing excellence in 
librarianship, the candidate’s job performance, as reflected in annual reviews, will play a significant 
role in this assessment. Where applicable, a candidate’s teaching performance will be evaluated in 
compliance with Baruch College P&B Committee Guidelines for Faculty Evaluation.  



  
Candidates are expected to explain their librarianship philosophy and strategies and to highlight any 
accomplishments and innovations in librarianship they have introduced in their candidate statement. 
A narrative statement and description of the faculty member’s core responsibilities will guide 
reviewers’ understanding of the faculty member’s unique role at the Newman Library.   
  
Service  
Candidates are expected to be responsible citizens of the Library and the College, and to provide 
evidence of their commitment to service in advance of CCE. Basic aspects of good citizenship 
include, for example, attending faculty meetings, responding promptly to departmental requests 
(including submission of necessary forms by given deadlines), completing teaching observations 
where appropriate, and being responsive to faculty, staff, and students. Institutional service beyond 
the department level will generally consist of participation in various committees and faculty 
meetings at the level of the College, and possibly the University, as well as work on other initiatives 
aimed at supporting the college’s overall mission. Please note that union service cannot count 
towards institutional service. Good departmental citizenship is a basic requirement and library and 
college-level service is an expectation.  
  
Service to the professional community is valued but not required. It may include review of 
manuscripts for journals, review of grant proposals, chairing meetings at professional societies, 
and/or serving on professional society committees. Service within the profession does not supersede 
departmental or institutional service contributions.  
  
Given the number of different service opportunities at different levels, candidates will have multiple 
ways of serving the Baruch community, CUNY, and their professional disciplines. There is, in other 
words, no single model or criterion for meeting service expectations. Because some forms of service 
are more challenging to capture, departmental chairs and candidates should include them in their 
respective reports in addition to listing service components on the CV.    
 
Scholarship  
Scholarly, creative, and/or disciplinary engagement is not a requirement for the Lecturer position. 
While scholarly, creative, and disciplinary accomplishments are valued, the absence of these does not 
in any way negatively impact the candidate’s advancement to CCE.   
 
 
GUIDELINES FOR PROMOTION TO SENIOR LECTURER:  
 
The same considerations for promotion to lecturers with CCE apply here.  Further, candidates for 
senior lecturer should demonstrate continued growth in librarianship and demonstrate greater levels 
of responsibility and leadership.    
 
 
 



Candidates’ accomplishments are reviewed for the period since granted the CCE.  They are expected 
to provide evidence for the following criteria.  Not all criteria will apply to every candidate, 
depending upon the individual’s position responsibilities.    
 
Librarianship 
The same areas of consideration for promotion to CCE apply here, with added emphasis on 
documented leadership and innovation in the candidate’s areas of responsibility. For candidates 
whose responsibilities include teaching, student evaluations, and teaching materials will be used for 
assessment. Curricular and/or pedagogical innovations, including the creation of new courses, will 
count in the candidate’s favor. 
 
Candidates are expected to explain their librarianship philosophy and strategies, and to highlight 
areas of leadership and innovation in librarianship since promotion to Lecturer with CCE. A 
narrative statement and description of the faculty member’s core responsibilities will guide 
reviewers’ understanding of the faculty member’s unique role at the Newman Library.   
 
Service  
Service expectations increase after CCE, with an emphasis on positions of leadership. Good 
departmental citizenship remains a continued point of emphasis, consistent with the guidelines 
described above in promotion to CCE. Lecturers with CCE are expected to serve regularly on 
Library committees and may be asked to assume leadership roles as division directors or 
coordinators, or committee chairs. In addition, faculty are encouraged to take on other 
responsibilities within the College, and University, which can include committee work, or 
contributions to a range of initiatives. Beyond the department, leadership in the profession can also 
represent a significant portion of one’s service record. Because some forms of service are more 
challenging to capture, departmental chairs and candidates should include them in their respective 
reports in addition to service components being listed on the CV.  
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