General Faculty Report (Fall 2025)
Appendix
OFFICE OF UNDERGRADUATE ADVISEMENT

New Transfer Student Advisement, Onboarding and Registration 
Goal: Maximize Students’ Potential to Succeed
Key Initiatives: Optimize student success infrastructure through integrated, streamlined advising.
The Office of Undergraduate Advisement in collaboration with the Navigate App Administrator successfully advocated for a new process allowing incoming transfer students to be cleared for course registration immediately upon completion of their transfer credit evaluation and posted math placement. This change produced three key outcomes. First, students gained earlier access to registration, significantly improving their ability to secure required courses. By June 4, 2025, 500 new transfer students had registered for Fall 2025, representing a 60% increase compared to 312 new transfers registered by the same date in 2024. 
Second, the new timeline allowed new transfer students to register before meeting with an Academic Advisor. Advisors were then able to review the students’ schedules for accuracy, make targeted recommendations, and suggest alternative courses when appropriate, enhancing both efficiency and advising quality. Significant increases in student readiness and satisfaction were reflected in the student feedback responses.  
 
Lastly, significantly fewer new transfer students required academic advisement during the first week of the semester. There was a 62% drop in the number of students who sought advisement during the virtual drop-in hours. This not only reflects a less stressful experience for new transfer students, but it also allowed academic advisors to have more availability to assist continuing students.  
 
1. Advisement Sessions 
All new transfer students were instructed to download the Navigate360 app through their commitment confirmation communication. Students with a processed transfer credit evaluation and a posted math placement were immediately cleared for course registration and invited to schedule a 30-minute advisement session through an appointment campaign. Zicklin Business Academy and MHC students were not included in the appointment campaign since they already received academic advisement, an orientation program, and priority registration. SWUFE students were also excluded since they receive separate advisement and follow a specific curriculum. Students had the option of selecting an in-person or virtual advisement session and were asked to complete a Transfer Advising Tutorial prior to their appointment. Students were also asked to confirm whether they had a prior degree and their intended major prior to their appointment. Open Zoom drop-in advisement sessions were held from August 25 – 29.  


 
1. Assessment  
 
Advisement Sessions & Enrollment 
 
As of June 4, 2025 
· 500 were registered for the fall 2025 semester – 60% increase from last year 
· Compared to June 4, 2024 
· 312 students registered for classes 
 
As of August 29, 2025 
 
	Category 
	SPRING 2024*  
(previous process) 
	SPRING 2025**  
(new process) 
	FALL 2025*** 
(new process) 

	Eligible to register 
	1,103  
(invited to orientation) 
	1,028 
	1,474 

	Registered for courses 
	82% (909) 
	82% (842)  
	85% (1248) ↑ 

	Did not register 
	17.6% (194) 
	16% (165) ↓ 
	15% (222) ↓ 

	Non-registered students who did not meet with an academic advisor 
	13.5% (149) 
	9.5% (98) ↓ 
	9.8% (144) 


*32 Students registered without being invited to orientation and are excluded from this data 
**Does not include Zicklin Business Academy students 
***Does not include Zicklin Business Academy, MHC, or SWUFE students 
 
Drop-In Virtual Advisement 
 
51 New transfer students were assisted during the 5 days of drop-in advisement for the fall 2025 semester compared to 135 students for the spring 2025 semester, reflecting a 62% drop in the number of students requiring advisement during the 1st week of the semester. 
 
The following populations were invited to attend drop-in hours: 
· New transfers eligible to register and never met with an 
Academic Advisor 
· New transfers registered for less than 14 credits 
· New transfers eligible to register and did not register at all 
 
Student Feedback 
 
	Questions 
	Previous Process 
	New Process (Spring 2025) 
	New Process (Fall 2025) 

	I understand the eligibility requirements for my major. 
	46%  
Agree 
	75% ↑ 
Agree 
	83% ↑ 
Agree 

	I know which courses to register for this upcoming semester. 
	66% 
Agree 
	80% ↑ 
Agree 
	90% ↑ 
Agree 

	I am more aware of the resources available to support my academic success. 
	60% 
Agree 
	75% ↑ 
Agree 
	83% ↑ 
Agree 

	I feel prepared to begin my academic journey. 
	60% 
Agree 
	76% ↑ 
Agree 
	87% ↑ 
Agree 



2. Transfer Advising Tutorial 
The tutorial consists of a series of curriculum, policy, and resource videos as well as links to useful information built into a Qualtrics survey. Students are asked questions about their previous degree and intended major. Their responses direct them to the appropriate curriculum videos. Students are also asked about previously completed courses to help them determine which requirements are still needed. Upon completion, students receive a confirmation email which includes links to all the videos and resources as well as their responses which outline courses that are still needed, in-progress, and completed (self-reported).  
 
2.1 Assessment 
555 Students fully completed the Transfer Advising Tutorial for Fall 2025 reflecting a 24% increase from the incoming Spring 2025 cohort. Feedback remained relatively unchanged.  
	Questions 
	Percentage in Agreement 

	This advising tutorial helped me feel prepared to meet with an academic advisor. 
	88% 

	I understand which courses/requirements I need to get started in my first semester at Baruch College. 
	77% 

	This advising tutorial was a valuable use of my time. 
	85% 


 
 

Progress Reports
Goal: Maximize Students’ Potential to Succeed
Key Initiatives: Create structures for cross-campus collaboration on student support.

Progress Reports, formerly known as “Early Alerts,” help faculty communicate with students who may need to make significant changes in order to achieve a grade of C or higher. Such changes may include attending class regularly, submitting missing assignments, and seeking academic support. Through Progress Reports, students are quickly connected with advisors, tutors, and counselors to ensure they receive early access to support services that have a proven record of improving student success.
When a faculty member submits the Progress Report Survey, students identified as needing support automatically receive a message encouraging them to discuss their academic progress with their instructor, connect with an academic advisor, and seek additional resources such as tutoring or counseling when appropriate. Additionally, if the faculty member recommends specific support services such as the SACC Tutoring Center, the Writing Center, or Tools for Clear Speech, those centers proactively follow up with the student and invite them to schedule an appointment. Below are some results.

· 15,818 total progress reports (campaign and ad hoc) were submitted for the spring 2025 semester of which 13,215 (83.5%) stemmed from the first-year progress report campaign. 
  
· 540 progress reports (3.4%) indicated that the student was performing well in a particular course. 
· 468 (87%) of these progress reports resulted in a grade of “B-” or higher. 
· 13,312 (84.2%) progress reports indicated that the student was not at-risk of earning a grade below “C” in a particular course. 
  
· 1,966 progress reports (12.4%) indicated that the student was at-risk of earning less than a “C” grade in a particular course. 
Some students received more than 1 notification reason per progress report. 

	Notification Reason 
	# Progress Reports 

	Attendance Concern 
	528 

	Low Exam/Quiz Grades 
	1,367 

	Missing Assignments 
	631 

	Recommend SACC Tutoring 
	433 

	Recommend Tools for Clear Speech 
	4 

	Recommend Writing Tutoring 
	38 

	Speak with an Academic Advisor 
	71 


  
· 380 (19%) at-risk progress reports resulted in a withdrawal. 
· 58 (3%) at-risk progress reports were from non-graded recitation sections. 
· 738 (38%) at-risk progress reports resulted in a grade of “C” or higher 
· Of these reports, 454 (62%) resulted in a grade of “B-“or higher. 
· 370 (19%) at-risk progress reports resulted in a failing grade. 


Bearcat Peer Advising Program
Goal: Maximize Students’ Potential to Succeed
Key Initiatives: Optimize student success infrastructure to be more nimble and effective through integrated technology, streamlined advising, and peer mentoring.

The Bearcat Peer Advising program consists of 10 peer advisors. Of the peer advisors, four are seniors, three are juniors, and three are sophomores. New peer advisors underwent intense training during the Spring ‘24 semester. During the summer, new peer advisors assisted with advisement presentations, reinforcing the curriculum and policies learned during training. In August, all peer advisors began meeting with students one on one.  

Several peer advisors were each assigned a caseload of approximately 55 students, who identified as first-generation college students. We called this initiative “First Gen Connect.” There were 5 messages sent out throughout the course of the semester (templates attached below). Students were able to respond to these messages and receive answers to their questions from peer advisors.  

Three peer advisors also serve as peer success coaches. Students can select from six executive functioning skills to focus on during their peer success coaching session. 

Some data is provided below:
 
Initiative 1: One-on-one peer advisement for incoming first year students. 
	Goal  
	Key Performance Indicator 
	Assessment Method 
	Data Collected 
Fall 24 
	Data Collected Spring 25 
	Overall Outcome 

	#1: Increase student satisfaction with advising services. 
 
	Maintain 95% or higher satisfaction among students that meet with a peer advisor. 
	Post- Advisement Survey 
	100% of respondents (525) stated that they were either satisfied or very satisfied with their peer-advising experience.  
 
97% of respondents stated that they received the overall help they needed.  
 
100% of respondents would refer their peers to schedule an appointment with a peer advisor. 
	96% of respondents (96) stated they were either satisfied or very satisfied with their peer-advising experience. 
 
94%  stated that they received the overall help they needed. 
 
99% of respondents would refer their peers to meet with a peer advisor. 
	Students are very pleased with the peer advising services.  

	#2: Increase first year persistence semester to semester 
 
	95% of first-year students who meet with a peer advisor will persist to the next semester 
 
	Fall to Spring persistence rates.  
& Spring to Fall persistence rates. 
	95% of students that met with a peer advisor enrolled for the Spring ‘25 semester. 
	As of 6/3, persistence rate is at 90%. However, fall registration is still ongoing. Data will be collected at the end of the add/drop period.  
	 


 

Initiative 2: Students can schedule an appointment on Navigate with a peer advisor. 
	Goal  
	Key Performance Indicator 
	Assessment Method 
	Data Collected 
Fall 24 
	Data Collected Spring 25 
	Overall Outcome 

	Increase the number of advisement sessions scheduled 
	Increase the number of appointments scheduled by 10% each academic year.    
	Collect and compare numbers from Fall ‘23 and Fall ‘24.  
Collect and compare numbers from Spring ‘24 and Spring ‘25. 
	In Fall ‘23, there were a total of 534 appointments scheduled. In the Fall ‘24, there were a total of 947 appointments scheduled. 
 
Thus, there was a 77% increase. 
	In Spring ‘24, there were a total of 114 scheduled appointments. In Spring ‘25 there were a total of 606 appointments scheduled. 
 
Thus, there was a 431% increase. 
	In the 2023-2024 academic year, there were a total of 648 appointments scheduled.  
In the 2024-2025 academic year, there were a total of 1,553 appointments scheduled.  
 
This was a 139% increase 


 


Initiative 3: First year, first generation students will be assigned a peer advisor that they can communicate with via Navigate’s text feature. 
	Goal  
	Key Performance Indicator 
	Assessment Method 
	Data Collected 
Fall 24
	Data Collected Spring 25 
	Overall Outcome 

	Increase sense of belonging and connectedness among students that are first-generation   
	90% of students who engaged in Brightspace group or met with a peer advisor reported feeling a strong sense of belonging and support at Baruch.  
	Post Semester Survey   
	63% of respondents agreed or strongly agreed with the following statement “I felt a strong sense of belonging at Baruch.”    
	This is only a Fall semester goal.  
	In Fall 2025, our goal is to create a Brightspace group for all first year first gen students that will be run by our Senior Peer Advisor.  


 
Initiative 4: Provide Baruch students with a paid leadership opportunity on campus to develop professional skills and prepare for post-graduate opportunities 
	Goal  
	Key Performance Indicator 
	Assessment Method 
	Data Collected 
Fall 24 
	Data Collected Spring 25 
	Overall Outcome 

	Increase the number of students involved at Baruch and provide them with professional work experience. 
	90% of peer advisors will gain skills that will contribute to job readiness and result in employment within one-year post-graduation 
	Peer advisor testimonials and data on postgraduate plans.   
	We hosted a professional development day focusing on three areas: Utilizing AI in cover letters, dress code in the workplace and graduate school applications. Peer advisors rated the workshops a 4.57/5 and 100% of the peer advisors felt “somewhat confident” or “confident” in applying what they learned.  
 
	4 new peer advisors were hired for the 2025-2026 academic year. 
 
7 peer advisors are returning.  
 
4 peer advisors graduated, all with employment. 
 
In Spring ‘25, we created a Senior Peer Advisor position, which includes more admin responsibilities.  
	100% retention rate 
 
Peer advisors are prepared to enter professional workplace post-grad. 


 

Initiative 5: Peer Success Coaching 
	Goal  
	Key Performance Indicator 
	Assessment Method 
	Data Collected 
Fall 24 
	Data Collected Spring 25 
	Overall Outcome 

	Equip students with strategies and tools to be successful students through executive functioning skills.   
	75% of students that were academically dismissed and recently reinstated meet with a peer success coach will earn a 2.0 or higher at the end of the term.   
	GPA calculations at the beginning and end of the semester. 
 
	100% of In-Gear students that met with peer success coaches had a term GPA of 2.0 or higher, with 90% having a 2.5 or higher term GPA.  
 
100% of In-Gear students that met with a peer success coach are eligible to return to Baruch College for the Spring '25 semester.    
	85% of In-Gear students that met with peer success coaches had a term GPA of 2.0 or higher. 
	92% of students, who were academically dismissed and recently reinstated, met with a peer coach and earned a 2.0 or higher at the end of the term. 
 
 

	 
	At least 60% of students that met with a peer success coach will report feeling that the peer success coaching sessions helped them to develop new strategies in at least one executive functioning area.   
	Feedback survey 
 
	100% of respondents from the feedback survey reported learning a new academic skill.    
	Students did not fill out survey.  
	 


 
 

