
TO: The College Presidents 

The Deans of the Professional Schools 

The Chief Academic Officers 

The Labor Designees 

The Human Resources Directors 

FROM:  Alicia M. Alvero 

  Executive Vice Chancellor and University Provost 

  Kenneth Godiner 

 Senior Vice Chancellor for Budget, Finance and Labor Relations 

and Chief Financial Officer 

   DATE:   March 11, 2026 

   SUBJECT: Academic Year 2025-2026 Implementation Guidance 

Multi-Year Appointments for Teaching Adjuncts Pilot (Appendix E Pilot) 

We are writing to provide you with guidance on implementing the Multi-Year Appointments for 

Teaching Adjuncts Pilot (“Appendix E”) for Fall 2026 adjunct appointments.  The guidance details 

are included in the attached Frequently Asked Questions.  Below is a summary of the guidance 

and recommended adjunct appointment/non-reappointment letters. 

Requirements for Granting a 2-Year Appointment - See FAQ Question 13 

The granting of a 2-year appointment requires: 

1. the adjunct satisfying the service and workload eligibility requirements. See FAQ

Questions 5-9;

2. a review of performance, programmatic needs, and/or availability of funds. See FAQ

Questions 16-30;

3. A Department P&B recommendation on the basis of the review of performance,

programmatic needs, and availability of funds;

4. A Department Chair recommendation on the basis of the review of performance,

programmatic needs, and availability of funds; and

5. The approval of the President or their designee [i.e., Dean or Provost] on the basis of the

review of performance, programmatic needs, and availability of funds.

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b20dc4ec-d5d3-4ab9-a29b-0b41d3bc3efb
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Service and Workload Eligibility for Consideration for a 2-Year Appointment in Spring 2026 

- See FAQ Question 5 

Adjuncts who have taught a minimum of six (6) contact hours within the same department or 

credit-bearing courses in CUNY approved academic programs during the twelve (12) most recent 

consecutive semesters are eligible for consideration for a 2-year appointment.   

 

A teaching adjunct is eligible for consideration for a 2-year appointment in Spring 2026 that starts 

in  Fall 2026 if they: 

 

1. are employed at a college with a departmental structure (e.g., Chairs and a P&B);1 

2. are not on a full-time CUNY appointment; and 

3. are not on a 2-year or 3-year appointment that goes beyond the 2025-2026 academic year in 

another department at the college or another college; and 

4. are not being considered for a 2-year appointment in their primary college2; and 

5. are on a 3-year appointment that expires at the conclusion of the 2025-2026 academic year; or 

6. taught 12 consecutive semesters of a minimum of 6 contact hours per semester in a department 

or credit-bearing courses in academic programs approved by CUNY; or 

7. receive a Human Resources approved exception to the continuous service and workload 

eligibility requirements.3 

The eligibility requirements for Fall 2027 and Fall 2028 are available here. 

 

 

Eligible Adjuncts who Voluntarily Waive Consideration for 2-Year Appointment – See FAQ 

Question 10 

 

 
1 Teaching adjuncts employed at the Law School, Medical School, Graduate School of Journalism, and Educational 

Opportunity Centers and any other schools or programs without a departmental structure are not eligible. 
2 Teaching adjuncts are limited to a maximum of 9 classroom contact hours at one college and a maximum of one 

course at another college of not more than 6 classroom contact hours. See Article 15.2(a) of the PSC-CUNY collective 

bargaining agreement.  The primary college is the college that assigns the teaching adjunct 2 or more courses.  If an 

adjunct teaches 2 courses at one college and 2 courses at another, the college that did not utilize a waiver shall be the 

primary college. If an adjunct is not qualified for consideration for a 2-year appointment in their primary college and 

qualifies in their secondary college, the adjunct must be considered for a 2-year appointment in their secondary college. 

In the event an adjunct is offered and accepts a 2-year appointment from their secondary college, the college can 

assign them more than 1 course, and by virtue of the adjunct accepting a 2-year appointment, becomes the primary 

college.  This may necessitate either the use of a waiver or assignment of no more than 1 course of up to 6 contact 

hours by the other college (initial primary college). 
3 To qualify for the 2026 Human Resources-approved exception, an adjunct must self-identify to Human Resources 

by February 6, 2026 (the end of the second week of the Spring 2026 semester) and provide documentation satisfactory 

to the Office of Human Resources that establishes that they taught at least six (6) contact hours within the same 

department of a college for at least 12 of the 14 consecutive semesters (excluding summer session) as of the end the 

2025-2026 academic year, and that despite being initially assigned to teach a minimum of six (6) contact hours in the 

semester(s) resulting in a lack of continuity, lost no more than one (1) course owing to insufficient enrollment or 

reassignment of a course to another faculty member and/or up to two (2) semesters owing to medical reasons in the 

semester(s) at issue. 

 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f38ce27f-25c6-4801-99be-92961f0da0cd
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:7f812c64-e52a-437e-b90c-a39add161932
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:7f812c64-e52a-437e-b90c-a39add161932
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An eligible adjunct may voluntarily waive consideration for a 2-year appointment once during the 

pilot (AY 2024-2025 to AY 2027-2028) and may be appointed to up to 2 successive 2-semester 

appointments.  

 

Requirements for the Consideration of Eligible Adjuncts - See FAQ Question 12 

Consideration for a 2-year appointment requires a review of the: 

 

1. the adjunct’s performance (See Questions 16-19); 

2. the programmatic needs of the department and/or college (See Questions 20-30); and 

3. availability of funds in the department and/or college that impacts the operation of the 

department. 

Performance Review - See FAQ Questions 16-19 

A performance review must, at a minimum, consist of a 50-minute teaching observation conducted 

within the two academic years preceding the consideration for an initial or successive 2-year 

appointment.  Departments or colleges may implement a more expansive adjunct performance 

review than a 50-minute observation but must apply the expansive review to all similarly situated 

adjuncts in the department or college. An expansive review may include, amongst other things, a 

review of student evaluations and DFWI’s in courses assigned to the adjunct.   

A recent arbitration decision on the non-reappointment of an eligible adjunct for unsatisfactory 

performance reinforces that the determination of the performance review criteria and the weight 

accorded to each by a college are exercises of academic judgment that are not subject to appeal 

under the collective bargaining agreement; specifically: 

• Student evaluations can be a significant factor and an appropriate basis to non-reappoint 

an eligible adjunct.   

• An Arbitrator’s role is limited to the review of alleged procedural irregularities that violate 

the agreement or other college policies. 

• The use of student evaluations and weight accorded to them by the P&B committee in their 

consideration of the adjunct for a multi-year appointment is an exercise of academic 

judgment not subject to appeal under the collective bargaining agreement.  

• An eligible adjunct is not entitled to adequate and timely notice of deficiencies in 

performance and the opportunity to correct them. By virtue of being eligible for a multi-

year appointment (a minimum of 6 consecutive years of being assigned a minimum of 6 

contact hours per semester), the Arbitrator found that “it is incumbent upon [the adjunct] 

to study the feedback and decide what adjustments they need to make in the classroom.”  

 

 

 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:bba5028c-8e26-4056-b794-13813966e209
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Programmatic Review – See FAQ Questions 20-30 

A programmatic review consists of: 

1. projecting the courses and number of sections a department will offer during a 2-year 

period based on a review of available data and reasonable assumptions; 

and   

2. assigning full-time faculty, graduate assistants, and adjuncts to the projected 

courses/sections.   

A. Course/Section Projections 

Colleges are encouraged to consider, amongst other things, the following criteria in 

projecting courses and sections for a 2-year term: 

 

(1) sufficiency of registration - past, current, and anticipated enrollment numbers in the 

academic program(s) in which the adjunct teaches for a department;  

(2) degree program maps, degree plan course and elective rotations; 

(3) student retention rates; 

(4) the number of course sections anticipated to be offered in the academic program that 

require specific expertise to teach, in the next and succeeding semesters vis-à-vis the 

numbers offered in prior semesters;  

(5) courses that have been or are slated to be eliminated in the adjunct’s academic program;  

(6) material modification(s) of any program(s) and/or changes in curricula; and/or 

(7) availability of funds to support the assignment of courses. 

 

Colleges may also rely on any reasonable assumptions they can make from all available 

data. 

The determination of the criteria and the weight a college gives to each in making their 

course/section projections is an exercise of academic judgment and is not subject to appeal 

under the collective bargaining agreement. 

B. Consideration for Course Assignments 

Colleges are encouraged to consider, amongst other things, the following criteria in the 

consideration of course assignments: 

(1) the need to give priority to the consideration of course assignments to full-time faculty, graduate 

assistants, and adjuncts on multi-year appointments, including the need to prioritize course assignment 

consideration to graduate students and full-time faculty returning from leave, and newly hired full-time 

faculty;  

(2)  the requirements with regard to the ability to teach co-requisite courses;   

(3) the adjunct’s experience and qualifications to teach the courses that are being offered;  
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(4) student evaluations and other relevant information in performance review4;  

(5) changes in department staffing (e.g., anticipated full-time faculty hires); and/or 

(6) other pedagogical reasons. 

Adjuncts who are eligible for consideration for 2-year appointments do not have priority for 

reappointment over other adjuncts in a department. Academic judgment must necessarily 

factor into determining who is best suited to teach which course(s).   

 

C.  Recent Arbitration Decisions on Programmatic Review 

Recent Arbitration decisions on the non-reappointment of adjuncts for programmatic 

reasons offers the following guidance: 

• An Appendix E programmatic review requires that a college assess whether it can 

assign a minimum of 6 contact hours per semester.  It does not require a college to 

assess whether it can assign 12 contact hours over the course of an academic year. See 

Question 30. 

• Appendix E does not require that a college be correct in its projection of programmatic 

need. Appendix E requires an examination of data available prior to the May 31st 

notification deadline and that the decision to appoint or non-reappoint be rationally 

related to the data. 

For example, an Arbitrator credited a chair’s reliance on a ratio of anticipated 

classes/sections to the number of adjuncts from available data in assessing whether the 

department could assign a minimum of 6 contact hours per semester in four consecutive 

semesters to support a multi-year adjunct appointment. 

• Appendix E does not require a college to do everything possible to assign a minimum 

of 6 contact hours per semester to an eligible adjunct in the consideration for a 2-year 

appointment. 

• A Chair’s decision to assign courses to faculty on the basis of qualifications and 

experience or other pedagogical reasons and/or student needs is an exercise of 

academic judgment not subject to review.  The following are examples of academic 

judgments in a programmatic review upheld in Arbitration: 

• A Chair’s decision to assign a lab section to a graduate student rather than an 

adjunct eligible for consideration for a 2-year appointment for pedagogical reasons. 

• A Chair’s decision to assign a course previously taught by an eligible adjunct to an 

adjunct on a 2-semester appointment and who previously taught the course and who 

had authored a book on the course’s subject matter. 

 
4 Student evaluations and a performance review can be both a basis for nonreappointment for performance reasons 

and/or programmatic reasons. 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:75333f2e-f46e-4c47-a4c4-3b195d19bfb0
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Implied in these decisions and incorporated into the contract language is that the determination of 

the criteria and the weight accorded to each by a college in making course assignments is an 

exercise of academic judgment and is not subject to appeal under the collective bargaining 

agreement. 

Eligibility for Consideration for Discretionary 3rd Year – See FAQ Questions 37-40 

 

Adjuncts on 2-year appointments are eligible for consideration for a discretionary 3rd year at the 

conclusion of the first year of a 2-year appointment, provided: 

 

(1)  the adjunct is performing satisfactorily;  

(2)  the adjunct is assigned a minimum of 6 contact hours per semester during the first year of 

their 2-year appointment; and  

(3)   the college prioritizes full-time faculty, graduate students, two-year adjuncts, and adjuncts 

eligible for consideration for 1-semester, 2-semester and 2-year appointments for 

consideration for course assignments. 

 

Consideration for a discretionary 3rd year is limited to circumstances when a programmatic review 

identifies a need for a course assignment after all full-time faculty, graduate students, two-year 

adjuncts and adjuncts eligible for consideration for 1-semester, 2-semester and 2-year 

appointments have been considered and assigned.   

 

All discretionary 3rd years must be supported by a programmatic review that supports the 

assignment of six (6) contact hours per semester during the discretionary 3rd year and 

approved by the President of the college. 

 

Adjuncts who Voluntarily Decline a 2-Year Appointment - See FAQ Questions 31, 34-35 

 

An eligible adjunct who is offered a 2-year appointment may voluntarily decline the appointment 

once during the pilot (AY 2024-2025 to AY 2027-2028).  An adjunct who declines a 2-year 

appointment prior to August 26, 2026 (the start of the 2026-2027 AY) may be appointed for up to 

2 successive 2-semester appointments. Any declination that occurs after August 26, 2026, voids 

the 2-year appointment.   

 

Adjuncts who are Non-reappointed - See FAQ Question 32 

 

An eligible adjunct who is non-reappointed may be appointed to a 2-semester appointment after a 

2-semester waiting period.   

You can view all the possible outcomes for an adjunct eligible for or on  2-year appointment here. 

 

 

 

 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4f90f7bc-6500-4f2a-9584-ecdd0bdf8d5f
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4f90f7bc-6500-4f2a-9584-ecdd0bdf8d5f
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Appointment and Non-reappointment Notification Deadline - See FAQ Questions 14-15 

 

All Fall 2026 appointment and non-reappointment notifications must be received by 1-

semester, 2-semester and 2-Year adjuncts by May 31, 2026.   

 

Below are links to recommended non-reappointment and (re)appointment letters for 1-semester, 

2-semester, and 2-year adjunct appointments: 

 

• Non-reappointment Letter 

• 1-semester Fall 2026 Semester Appointment Letter 

• 1-semester Spring 2027 Semester Appointment Letter 

• 2-semester Fall 2026 – Spring 2027 Appointment Letter 

• 2-Year Fall 2026 – Spring 2028 Appointment Letter 

 

Minimum Contact Hours – See FAQ Questions 41-46 

 

A college must assign an adjunct on a 2-year appointment and during a discretionary 3rd year to a 

minimum of six (6) contact hours per semester during their appointment unless: 

1. the appointment is voided because of a declination of a 2-year appointment after the start 

of the academic year (See FAQ Question 31); 

2. the appointment is voided because of a declination of a course assignment during the 

appointment (See FAQ Questions 34-35); 

3. the appointment is voided because of four (4) unauthorized latenesses of 15 minutes or 

more in an assigned course (See FAQ Question 35);  

4. the adjunct is terminated for just cause (See FAQ Question 36); or 

5. there are changes in the programmatic needs or the availability of funding in the department 

and/or college during the 2-year appointment or discretionary 3rd year that prevents the 

assignment of a minimum of 6 contact hours. See FAQ Questions 22-23 and 42. 

If a college is unable to assign a minimum of 6 contact hours to an adjunct in any semester of a 

2-year appointment or during a discretionary 3rd year, the college is required to: 

1. conduct a programmatic review that reflects a change in circumstances (programmatic or 

fiscal) that prevents the college from assigning a minimum of 6 contact hours since the 

programmatic review that was the basis for the decision to provide a 2-year appointment 

or a discretionary 3rd year; and   

2. notify the affected adjunct that they will be assigned less than 6 contact hours as soon as it 

has determined that the programmatic needs or the availability of funds have changed so 

as to prevent the assignment of a minimum of 6 contact hours. 

These requirements must be satisfied each semester that a college assigns less than 6 contact 

hours to an adjunct on a 2-year appointment or during a discretionary 3rd year. 

 

 

https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCQclLxOW9PTpQyxiOUbj2ZAT1Zji23Fq0R2PWDjJHg9Ys?e=pKr8RF
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCQclLxOW9PTpQyxiOUbj2ZAT1Zji23Fq0R2PWDjJHg9Ys?e=pKr8RF
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQAaoa4qhcNgSL6__WC_rqPwAVhzLE60ZfUL4kA4iXoTxiU?e=Kl4uTn
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQBl8CSPtWNnQrRam6FnxssWAZFSdhKm3jHRbY7YZLRPBsw?e=gM8Oc6
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCmmIU6SEFQRr8p603H_dMSAb8t3HV7YsmliUwNfIxpd2g?email=Alex.Bernstein%40cuny.edu&e=aFRIxz
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQAg4RKEbnejTrrfA_-7JYBAAT52brhekQO9jbtlyRvsjMI?email=Alex.Bernstein%40cuny.edu&e=HdL9KW
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Eligibility Requirements during 2-Year Appointment – See FAQ Questions 34-36 

 

Appendix E incorporates eligibility requirements to maintain a 2-year appointment or a 

discretionary 3rd year.  A 2-year appointment or discretionary 3rd year voids if the adjunct: 

1. declines a 2-year appointment after the start of the academic year (See FAQ Question 31); 

2. declines an assignment during the term of a 2-year appointment for reasons that do not 

qualify for the Human Resources approved exception (See FAQ Question 35); 

3. has 4 unauthorized latenesses of 15 or more minutes in an assigned course (See FAQ 

Question 35); or 

4. is terminated for cause (See FAQ Question 36); 

An adjunct whose appointment is voided for reasons other than performance and not 

terminated for cause, is disqualified from consideration for a 2-year appointment until and 

unless they satisfy the eligibility requirements anew, and may be considered for a 1-semester 

appointment.5 See FAQ Question 34. 

Eligibility Requirements for Consideration for Successive 2-Year Appointments – See FAQ 

Questions 47-48 

An adjunct is disqualified from consideration for a successive 2-year appointment if they have: 

 

1. more than 1 unsatisfactory performance review during a two-year appointment or a 

discretionary 3rd year; 

2. more than 1 semester of being assigned fewer than 6 contact hours during a 2-year 

appointment or a discretionary 3rd year; or 

3. their 2-year appointment voided (See FAQ Question 34). 

An adjunct who is disqualified from consideration for a successive 2-year appointment for reasons 

other than performance may be considered for a 2-semester appointment. 

Guidance for Fall 2026 

 

In preparation for Fall 2026 adjunct appointments, we recommend that colleges: 

a. Obtain all relevant data, including: 

• enrollment data for a reasonable lookback period and any other data necessary to 

project course/sections through Spring 2028, including established course caps, degree 

maps, and elective rotation schedules. 

 
5 The voiding of a 2-year appointment constitutes a break in service for eligibility for consideration for 2-semester and 

2-year appointments. 
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• a list of all full-time faculty, graduate assistants, adjuncts on 2-year appointments, and 

adjuncts eligible for 1-semester, 2-semester and 2-year appointments grouped by 

priority order for consideration for course assignments. See FAQ Question 26. 

b. Complete the programmatic review by late March 2026.  Colleges do not need to wait to 

know with certainty their enrollment figures for Fall 2026 to conduct a programmatic 

review. The programmatic review is a projection based on existing data and reasonable 

assumptions. A programmatic review is a procedural requirement – not a requirement that 

you predict the future accurately. 

 

c. If a programmatic review reflects a level of uncertainty such that a college is unable to 

ascertain prior to May 31, 2026 whether it can assign an eligible adjunct 6 contact hours 

per semester for 4 consecutive semesters, the college may elect to non-reappoint them for 

programmatic reasons.  Should circumstances change after May 31, 2026 such that the 

college can ascertain with a level of certainty the assignment of 6 contact hours per 

semester for 4 consecutive semesters, it can revisit the non-reappointment and offer the 

eligible adjunct a 2-year appointment. 

 

d. Be realistic and conservative in their programmatic review.  The only way a college can 

honor its commitment to provide an adjunct it appoints to a 2-year appointment with a 

minimum of 6 contact hours per semester is for the programmatic review to support the 

assignment.   

e. Prior to May 31st, have the chair document and share with the P&B for their consideration: 

• the programmatic review that is the basis for any adjunct(s) the Chair intends to 

recommend non-reappointing for programmatic reasons; and  

• the performance review for any adjunct(s) the Chair intends to recommend not 

reappointing for performance reasons.  

We encourage you to review the attached FAQ and to contact your labor designee and/or provost 

with any questions.  

 

 

c: Félix V. Matos Rodríguez, Chancellor 

Hector Batista, Executive Vice Chancellor and Chief Operating Officer 

Chancellor’s Cabinet  

 

 

 

 

 

https://www.cuny.edu/about/administration/offices/hr/labor-relations/labor-designees-phoneemail-list/
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a113570f-4f07-48cd-8c2e-bcdb817c8548
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Frequently Asked Questions 

2023-2027 Multi-Year Appointments for Teaching Adjuncts Pilot  

This FAQ is intended to assist colleges with implementing the Multi-Year Appointments for 

Teaching Adjuncts Pilot (“New Appendix E pilot”).  

We encourage you to review this FAQ and the New Appendix E Pilot contract language, and 

consult with your labor designee and/or provost with any questions.   

SECTION A 

GENERAL QUESTIONS 

 

1. What is the new Multi-Year Appointments for Teaching Adjuncts Pilot (“New Appendix 

E Pilot”)? 

The New Appendix E Pilot provides adjuncts who have taught 12 consecutive semesters of a 

minimum of 6 contact hours per semester in the same department and/or in credit-bearing 

courses in academic programs approved by CUNY and assigned by the same department with 

eligibility for consideration for a 2-year appointment for Fall 2026, Fall 2027 and Fall 2028.  

A college is required to assign an adjunct it appoints to a 2-year appointment a minimum of 6 

contact hours per semester during the appointment unless there are changes in the 

programmatic needs or the availability of funds in the college/department that prevents the 

assignment of a minimum of 6 teaching contact hours (See Questions 42-43); the appointment 

is voided because of a declination of a course assignment (See Questions 34-35); or the adjunct 

is terminated for cause (See Question 36).   

The new pilot is designed to balance CUNY’s interests in: 

1. providing long-term adjuncts with a level of job security and health benefits; 

2. making staffing decisions on the basis of performance, programmatic needs and 

availability of funds; and  

3. providing the best academic experience to our students. 

 

2. How does the New Appendix E Pilot compare with the expired pilot? 

There are many differences between the expired pilot and the New Appendix E Pilot.  Please 

do not rely on prior guidance or assume that the New Appendix E Pilot requirements are the 

same as those of the expired pilot. The differences between the two are many and include: 

1. Service and workload eligibility of 12 consecutive semesters of a minimum of 6 contact hours 

per semester in a department and/or in credit-bearing courses in academic programs approved 

by CUNY and assigned by the same department. See Questions 5-9; 

2. Term of the appointment is for 2 years; 

3. Availability of appointments of less than 2 years for eligible adjuncts who waive, decline or 

are non-reappointed. See Questions 10, 31-32, and 34. 

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:839dcdf0-9ec1-451c-b3cc-21fe73edf470
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:839dcdf0-9ec1-451c-b3cc-21fe73edf470
https://www.cuny.edu/about/administration/offices/hr/labor-relations/labor-designees-phoneemail-list/
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a113570f-4f07-48cd-8c2e-bcdb817c8548
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:8695b43c-0ea2-492c-81e6-4681a0ed6782
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4. Consideration for a discretionary 3rd year at the conclusion of the 1st year of a 2-year 

appointment. See Questions 37-40; 

5. Assignment of less than 6 contact hours per semester during a 2-year appointment when there 

are changes in the programmatic needs or the availability of funds in the college/department 

that prevents the assignment of a minimum of 6 contact hours per semester. See Questions 

41-44. 

6. Maintenance of health insurance at no additional cost for one semester during a 2-year 

appointment in instances when a minimum of 6 contact hours per semester are not available 

because of changes in the programmatic needs and/or availability of funds. See Question 45; 

and 

7. Eligibility criteria for consideration for successive 2-year appointments. See Question 47-48. 

These differences are intended to address the concerns colleges raised and the challenges they had 

with implementing the expired Appendix E pilot. You can view a summary of the differences 

between the expired pilot and the New Appendix E pilot here.   

3. Are adjuncts on 3-year appointments subject to the terms of the New Appendix E pilot? 

Yes.   

As of the 2024-2025 academic year, no adjuncts are eligible for consideration for 3-year 

appointments. Unless a college entered into a settlement agreement that provided for a 3-year 

appointment beyond the 2025-2026 academic year, all remaining 3-year adjuncts appointments 

under the expired Appendix E pilot expire at the conclusion of the 2025-2026 academic year.   

If any college(s) entered into a settlement agreement that provided adjuncts with 3-year 

appointments that expire after the 2025-2025 academic year, such adjuncts are subject to the 

terms of the New Appendix E pilot.  This means that these adjuncts are: 

a. eligible for consideration for a 2-year appointment at the conclusion of their 3-year 

appointment, and not subject to the eligibility requirements for successive appointments in 

Question 47. See Question 6. 

b. subject to the exception to the assignment of a minimum of 6 contact hours per semester 

(See Questions 42-43); and  

c. eligible for the maintenance of health benefits at no additional cost for one semester during 

their appointment in the event they are assigned less than a minimum of 6 contact hours in 

a semester (See Question 45). 

 

4. Who should I contact if I have questions about the New Appendix E Pilot? 

The new pilot was modified to support you in making student-centered decisions. This FAQ is 

designed to provide a framework and guidance for implementing the new pilot. If you have 

any questions, please contact your labor designee and/or provost.   

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:8695b43c-0ea2-492c-81e6-4681a0ed6782
https://www.cuny.edu/about/administration/offices/hr/labor-relations/labor-designees-phoneemail-list/
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a113570f-4f07-48cd-8c2e-bcdb817c8548
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SECTION B 

ELIGIBILITY REQUIREMENTS FOR CONSIDERATION FOR AN INITIAL 2-YEAR 

APPOINTMENT 

5. What are the eligibility requirements for the consideration for a 2-year appointment? 

There are service and workload eligibility requirements. A teaching adjunct is eligible for 

consideration for a 2-year appointment if they: 

1. are employed at a college with a departmental structure (e.g., Chairs and a P&B);1 

and 

2. are not on a full-time CUNY appointment; 

and 

3. are not on a 2-year or 3-year appointment that goes beyond the 2025-2026 academic year 

in another department at the college or another college; 

and 

4. are not being considered for a 2-year appointment in in their primary college;2 

and 

5. are on a 3-year appointment that expires at the conclusion of the 2025-2026 academic year; 

or 

6. taught 12 consecutive semesters of a minimum of 6 contact hours per semester in a 

department or credit-bearing courses in academic programs approved by CUNY. 

There is a limited exception to the continuous service and workload eligibility requirements 

that an adjunct must self-identify and have approved by Human Resources. Unless Human 

Resources notifies you of an approved exception, you should proceed as if no exception exists. 

Please direct all requests for exceptions to Human Resources.3 

 
1 Teaching adjuncts employed at the Law School, Medical School, Graduate School of Journalism, and Educational 

Opportunity Centers and any other schools or programs without a departmental structure are not eligible. 
2 Teaching adjuncts are limited to a maximum of 9 classroom contact hours at one college and a maximum of one 

course at another college of not more than 6 classroom contact hours. See Article 15.2(a) of the PSC-CUNY collective 

bargaining agreement.  The primary college is the college that assigns the teaching adjunct 2 or more courses.  If an 

adjunct teaches 2 courses at one college and 2 courses at another, the college that did not utilize a waiver, shall be the 

primary college. If an adjunct is not qualified for consideration for a 2-year appointment in their primary college and 

qualifies in their secondary college, the adjunct must be considered for a 2-year appointment in their secondary college. 

In the event an adjunct is offered and accepts a 2-year appointment from their secondary college, the college can 

assign them more than 1 course, and by virtue of the adjunct accepting a 2-year appointment, becomes the primary 

college.  This may necessitate either the use of a waiver or assignment of no more than 1 course of up to 6 contact 

hours by the other college (initial primary college). 
3 To qualify for the 2026 Human Resources-approved exception, an adjunct must self-identify to Human Resources 

by February 6, 2026 (the end of the second week of the Spring 2026 semester) and provide documentation satisfactory 

to the Office of Human Resources that establishes that they taught at least six (6) contact hours within the same 

department of a college for at least 12 of the 14 consecutive semesters (excluding summer session) as of the end the 

2025-2026 academic year, and that despite being initially assigned to teach a minimum of six (6) contact hours in the 

semester(s) resulting in a lack of continuity, lost no more than one (1) course owing to insufficient enrollment or 

reassignment of a course to another faculty member and/or up to two (2) semesters owing to medical reasons in the 

semester(s) at issue. To qualify for the 2027 and 2028 Human Resources-approved exceptions, an adjunct must self-
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You can view the adjunct eligibility requirements by academic year here. 

6. Are adjuncts whose 3-year appointment expires at the conclusion of the 2025-2026 

academic year eligible for consideration for a 2-year appointment? 

Yes.  

Adjuncts whose 3-year appointment expires at the conclusion of the 2025-2026 academic year 

are eligible for consideration for a 2-year appointment in Spring 2026 for Fall 2026.  

To the extent there are settlement agreements that provided adjuncts with 3-year appointments 

that expire beyond the 2025-2026 academic year, these adjuncts will be eligible for 

consideration for a 2-year appointment at the conclusion of their 3-year appointment.  

Adjuncts whose 3-year appointments expire at the conclusion of the 2025-2026 academic year 

are not subject to the eligibility criteria for consideration for successive 2-year appointments 

in Question 47. However, any assignment of less than 6 contact hours during any semester(s) 

of the 3-year appointment must be considered as part of the programmatic review in the 

consideration of the adjunct for a 2-year appointment. 

No adjuncts are eligible for consideration for 3-year appointments.  

7.   What type of service and workload counts toward initial eligibility for a 2-year appointment? 

a. Service and course assignments in a single department; 

b. Service and course assignments in credit-bearing courses in academic programs approved 

by CUNY and assigned by the same department in a.; and 

c. Up to 4 semesters of substitute service and course assignments in a teaching title within 

the same department and/or credit-bearing course(s) in academic programs approved by 

CUNY and assigned by the same department as in a. 

 

8. How will I know whether to include an assignment to a credit-bearing course in an 

academic program for service and workload eligibility purposes? 

The PSC and CUNY agreed to include credit bearing courses in CUNY approved academic 

programs for service and workload eligibility upon reaching an agreement on the process for 

the consideration of additional academic programs.  To date, no additional academic programs 

are eligible because CUNY and the PSC have not agreed on a process. We anticipate that the 

process for the consideration of additional academic programs will include a review and 

approval of the Dean and/or Provost to ensure there is a sufficient nexus between the academic 

 
identify to Human Resources by the end of the second week of the Spring semester and provide documentation 

satisfactory to the Office of Human Resources that establishes that they taught at least six (6) contact hours within the 

same department of a college for at least 12 of the 14 consecutive semesters (excluding summer session) as of the end 

the academic year, and that despite being initially assigned to teach a minimum of six (6) contact hours in the 

semester(s) resulting in a lack of continuity, lost no more than one (1) course owing to insufficient enrollment or 

reassignment of a course to another faculty member and/or up to two (2) semesters owing to medical reasons in the 

semester(s) at issue. 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5d25578e-502e-4d36-accc-daf5849e5116
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:7f812c64-e52a-437e-b90c-a39add161932
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program and department such that the department can conduct a programmatic and 

performance review under the New Appendix E Pilot.  

A college’s determination whether an academic program qualifies for service and workload 

eligibility purposes will not be subject to appeal under the collective bargaining agreement. 

Colleges may only consider approved academic programs for service and workload eligibility 

purposes.  The current list of approved academic programs is available here.  

9. If CUNY approves an academic program, what service and contact hours count toward 

service and workload eligibility? 

This has yet to be determined and is a topic of negotiation with the PSC.  Until an agreement 

is reached, no new academic programs will be added to the list of approved academic 

programs. 

  

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6562104-094b-44b0-b888-5e7c63f72390
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6562104-094b-44b0-b888-5e7c63f72390
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6562104-094b-44b0-b888-5e7c63f72390
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6562104-094b-44b0-b888-5e7c63f72390
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SECTION C 

REQUIREMENTS FOR THE CONSIDERATION OF ELIGIBLE ADJUNCTS INITIAL 

AND SUCCESSIVE 2-YEAR APPOINTMENTS 

 

10. Can an eligible adjunct waive consideration for a 2-year appointment and be appointed 

to a term of less than 2 years? 

Yes. An eligible adjunct may voluntarily waive consideration for a 2-year appointment once 

during the term of the pilot (between 2024-2025 and 2027-2028 academic years). Adjuncts 

eligible for consideration for a 2-year appointment in Spring 2026 may waive such 

consideration by written notice to the Department Chair and the PSC by April 30, 2026.    

Chairs must also forward all voluntary waivers to their college’s Human Resources Director 

and Labor Designee. 

Adjuncts who voluntarily waive consideration for a 2-year appointment may be appointed for 

up to 2 successive 2-semester appointments. If the adjunct is appointed to 2 successive 2-

semester appointments and assigned a minimum of 6 contact hours in each semester of the 2 

successive 2-semester appointments, they must be considered for a 2-year appointment at the 

conclusion of the 2 successive 2-semester appointments. If the adjunct is appointed and 

assigned to less than 6 contact hours during any semester of the 2 successive 2-semester 

appointments, they are no longer eligible for consideration for a 2-year appointment and may 

be appointed to a 2-semester appointment at the conclusion of the 2 successive 2-semester 

appointments.4 

What if an eligible adjunct advises their Chair they can only work certain days of the 

week and/or during certain times of the day? 

In the event an eligible adjunct advises their Chair of their unavailability to teach during a day 

of the week or a time during a day that a Chair intends to assign a course to them, the Chair 

should treat the adjunct’s unavailability as a voluntary waiver of consideration for a 2-year 

appointment.  

Colleges should not non-reappoint an adjunct eligible for consideration by virtue of their 

communicating their unavailability. 

An eligible adjunct’s availability should not dictate the assignment of a course or when it is 

offered.  Chairs are expected to make course assignments and schedule courses during times 

that best serve student needs and provide students with the best academic experience. Appendix 

E requires the consideration of eligible adjuncts with satisfactory performance for 2-year 

appointments based on programmatic needs and requires that the adjunct be available to teach 

when the college needs them. If a programmatic review supports the assignment of a minimum 

 
4 This breaks the continuity of the assignment of a minimum of 6 contact hours per semester to qualify for 

consideration for a 2-year appointment. 

mailto:%22Faye%20Moore%22%20%3cfmoore@pscmail.org%3e
https://www.cuny.edu/about/administration/offices/hr/campus-hr-office-contacts/
https://www.cuny.edu/about/administration/offices/hr/labor-relations/labor-designees-phoneemail-list/
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of 6 contact hours to an eligible adjunct with satisfactory performance, Appendix E requires 

the college to offer the adjunct a 2-year appointment irrespective of their availability.   

Here, a voluntary waiver of consideration for a 2-year appointment is effectuated by written 

notification to the adjunct: 

1. confirming their unavailability to teach on [insert day of the week and/or times of the 

day];  

2. of the college’s intention to assign the adjunct [insert course name] on the day/time 

they are unavailable; and 

3. unless the adjunct notifies the college of their commitment to teach the courses 

course(s) by [insert date], the college will treat their unavailability as a voluntary 

waiver of consideration for a 2-year appointment.   

If the adjunct does not commit to teaching the course(s) by the notification deadline, the college 

should notify adjunct with cc to Human Resources Director, Labor Designee and the PSC that 

the adjunct has voluntarily waived their right to consideration for a 2-year appointment.  The 

college may consider them for a 2-semester appointment and assign them less than 6 contact 

hours.  

This satisfies a college’s obligation under Appendix E by balancing the needs of our students 

and the eligible adjunct. See Question 1.   More importantly, it preserves the Chair’s academic 

judgment to assign courses to faculty on the basis of qualifications and experience and to 

schedule courses during times that serve our students, while also preserving the adjuncts 

eligibility for consideration for future 2-year appointments if they fall within the Human 

Resources-approved exception.  See Question 5, footnote 3. 

11. Is a college required to appoint an adjunct to a 2-year appointment if they meet the 

eligibility requirements for consideration for an initial or successive 2-year 

appointment?  

No. An eligible adjunct is not guaranteed a 2-year appointment by virtue of meeting the 

eligibility requirements. Adjuncts meeting the eligibility requirements for an initial or a 

successive 2-year appointment are eligible for consideration and must be considered for a 2-

year appointment on the basis of a review of performance and programmatic needs. See 

Questions 5-9 for the eligibility requirements for initial appointments and Question 47-48 for 

eligibility requirements for successive 2-year appointments. 

You can view the possible outcomes for eligible adjuncts being considered for 2-year 

appointments here. 

12. What are the requirements for considering an eligible adjunct for a 2-year appointment? 

The requirements for considering an eligible adjunct for a 2-year appointment are procedural 

and consist of a review of: 

4. the adjunct’s performance (See Questions 16-19); 

5. the programmatic needs of the department and/or college (See Questions 20-30); and 

https://www.cuny.edu/about/administration/offices/hr/campus-hr-office-contacts/
https://www.cuny.edu/about/administration/offices/hr/labor-relations/labor-designees-phoneemail-list/
mailto:fmoore@pscmail.org
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:86fe2954-1762-4ccd-af6d-c343acb0d059
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:86fe2954-1762-4ccd-af6d-c343acb0d059
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6. availability of funds in the department and/or college that impacts the operation of the 

department. 

 

13. What are the requirements for granting a 2-year appointment? 

The granting of a 2-year appointment requires: 

6. the adjunct satisfying the service and workload eligibility requirements. See Questions 

5-9; 

7. a review of performance, programmatic needs, and/or availability of funds. See 

Questions 16-30; 

8. A Department P&B recommendation on the basis of the review of performance, 

programmatic needs, and availability of funds; 

9. A Department Chair recommendation on the basis of the review of performance, 

programmatic needs, and availability of funds; and 

10. The approval of the President or their designee [i.e., Dean or Provost] on the basis of the 

review of performance, programmatic needs, and availability of funds. 

 

14. When must a college inform an adjunct of their appointment/non-reappointment? 

Adjuncts eligible for 1-semester, 2-semester or 2-year appointments must be notified of their 

appointment/non-reappointment by May 31st.  

Below are links to recommended non-reappointment and (re)appointment letters for 1-

semester, 2-semester, and 2-year adjunct appointments.  The letters incorporate the Appendix 

E requirements and adjunct work/performance expectations. 

 

• Non-reappointment Letter 

• 1-semester Fall 2026 Semester Appointment Letter 

• 1-semester Spring 2027 Semester Appointment Letter 

• 2-semester Fall 2026 – Spring 2027 Appointment Letter 

• 2-Year Fall 2026 – Spring 2028 Appointment Letter 

 

15. Is there a deadline for completing the requirements for considering an adjunct for a 2-

year appointment? 

Since an adjunct must be notified by May 31st, we recommend that colleges establish a 

timeline for completing the review of performance, programmatic needs and/or availability of 

funds to ensure that there is adequate time prior to May 31st for the P&B and Chair to make 

their recommendations, and for the President or their designee to approve/disapprove their 

recommendations prior to the May 31st notification deadline. 

  

https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCQclLxOW9PTpQyxiOUbj2ZAT1Zji23Fq0R2PWDjJHg9Ys?e=pKr8RF
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCQclLxOW9PTpQyxiOUbj2ZAT1Zji23Fq0R2PWDjJHg9Ys?e=pKr8RF
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQAaoa4qhcNgSL6__WC_rqPwAVhzLE60ZfUL4kA4iXoTxiU?e=Kl4uTn
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQBl8CSPtWNnQrRam6FnxssWAZFSdhKm3jHRbY7YZLRPBsw?e=gM8Oc6
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCmmIU6SEFQRr8p603H_dMSAb8t3HV7YsmliUwNfIxpd2g?email=Alex.Bernstein%40cuny.edu&e=aFRIxz
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQAg4RKEbnejTrrfA_-7JYBAAT52brhekQO9jbtlyRvsjMI?email=Alex.Bernstein%40cuny.edu&e=HdL9KW
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SECTION D 

ELEMENTS OF CONSIDERATION FOR A 2-YEAR APPOINTMENT 

Element 1: Review of Performance 

16. What are the requirements of a performance review?  

The purpose of a performance review under Appendix E is to provide a basis for decisions in 

the consideration of adjuncts for initial and successive 2-year appointments. 

At a minimum, a performance review must consist of a 50-minute teaching observation 

conducted within the two academic years preceding the consideration for an initial or 

successive 2-year appointment.  

Departments or colleges may implement a more expansive adjunct performance review than a 

50-minute observation but must apply the expansive review to all similarly situated adjuncts 

in the department or college. An expansive review may include, amongst other things, a review 

of student evaluations and DFWI’s in courses assigned to an adjunct. 

The determination of the performance review criteria and the weight accorded to each by the 

Department P&B, Department Chair and/or college President or their designee are exercises 

of academic judgment that are not subject to appeal under the collective bargaining agreement. 

A recent arbitration decision on the non-reappointment of an eligible adjunct for unsatisfactory 

performance reinforced the following: 

• Student evaluations are a significant factor and an appropriate basis to non-reappoint an 

eligible adjunct.   

• An Arbitrator’s role is to review whether there are procedural irregularities that violate the 

agreement or other college policies.   

• The use of student evaluations and weight accorded to them by the P&B committee in their 

consideration of the adjunct for a multi-year appointment is a matter of academic judgment.  

• An eligible adjunct is not entitled to adequate and timely warning of deficiencies in 

performance and the opportunity to correct them. By virtue of being eligible for a multi-

year appointment (5 years of being assigned a minimum of 6 contact hours per semester), 

the Arbitrator found that “it is incumbent upon faculty members to study the feedback and 

decide what adjustments they need to make in the classroom.”  

This decision is equally applicable to any performance factor a department/college decides 

to utilize or the weight the department accords the factor in an Appendix E performance 

review. 

 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:bba5028c-8e26-4056-b794-13813966e209
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17. Does Article 18’s professional evaluation/teaching observation requirements apply to 

Appendix E’s performance review? 

No. The performance review under Appendix E – a minimum of a 50-minute teaching 

observation - is different from a teaching observation under Article 18. The teaching 

observation under Article 18 is part of a “performance evaluation” that is intended to provide 

feedback and encourage improvements of individual professional performance. The purpose 

of the Appendix E teaching observation is more limited and intended solely to provide a basis 

for decisions in the consideration of adjuncts for initial and successive 2-year appointments. 

While each observation should conclude with a written observation report, there is no 

requirement under Appendix E that the observation be for a full classroom period or that there 

be a post-observation conference.  

18. Is a performance review required for all adjuncts? 

The performance review is an essential element in the: 

1. consideration of eligible adjuncts for initial and successive 2-year appointments (See 

Question 16) 

and 

2. eligibility for consideration for successive 2-year appointments (See Question 47). 

A performance review is necessary to support a non-reappointment for an initial or successive 

2-year appointment on the basis of performance. It is also necessary to support the basis for an 

adjunct’s disqualification from consideration for a successive 2-year appointment. See 

Question 47. Since two unsatisfactory performance reviews during a 2-year appointment 

disqualifies an adjunct from consideration for a successive 2-year appointment, we recommend 

that colleges conduct a performance review during the first year of each 2-year appointment. 

If the initial performance review is unsatisfactory, we recommend that the college conduct a 

2nd performance review during the following Fall semester (during the 2nd year of the 

appointment). If the 2nd performance review is unsatisfactory, the adjunct is disqualified from 

consideration for a successive 2-year appointment. See Question 47.  

19. Can one unsatisfactory performance review be the basis for non-reappointing an 

adjunct to a successive 2-year appointment? 

Yes. Even if an eligible adjunct is not disqualified from consideration for a successive 2-year 

appointment by virtue of two unsatisfactory performance reviews, one unsatisfactory 

performance review may be the basis for a non-reappointment. An adjunct who is not 

disqualified from consideration for two unsatisfactory performance reviews is eligible for 

consideration for a 2-year appointment. Such consideration includes a performance review 

consisting of a minimum of one 50-minute observation within the two academic years 

preceding the consideration for a successive 2-year appointment. This observation may be the 

basis for a non-reappointment in the consideration of the adjunct for a 2-year appointment.  

A college’s decision to non-reappoint an adjunct with an unsatisfactory review is an exercise 

of academic judgment and is not subject to appeal under the collective bargaining agreement.  
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SECTION E 

ELEMENTS OF CONSIDERATION FOR A 2-YEAR APPOINTMENT 

Element 2: Review of Programmatic Needs and Availability of Funds 

20. What are the components of a programmatic review? 

A programmatic review consists of: 

3. projecting the courses and number of sections a department will offer over a 2-year term 

based on a review of available data and reasonable assumptions; 

and   

4. assigning full-time faculty, graduate assistants, and adjuncts to the projected 

courses/sections.  

 

21. Who is responsible for conducting a programmatic review? 

The programmatic review is a collaboration between the Department Chair, Dean, and Provost. 

The Chair is responsible for developing a schedule of the department’s course offerings and 

teaching assignments, after consultation with the department faculty, that is based on student 

needs and consistent with college and university policies and guidance. See CUNY By-Law 

Article IX – Section 9.3(a)(2). 

The Dean is responsible for providing guidance to the Chairs to ensure that the schedule of the 

department’s course offerings is based on student needs and consistent with college and 

university policies and guidance. See CUNY By-Law Article XI – Section 11.6A(c). 

The Provost has final approval of course schedules for the college each semester to ensure that 

the schedules meet the needs of students across the college and are consistent with college and 

university policies and guidance. See CUNY By-Law Article XI – Section 11.5A(e). 

22. What criteria may a Chair, Dean and Provost consider in projecting the available 

courses and number of sections over a 2-year term? 

Chairs, Deans and Provosts may consider, amongst other criteria: 

(1) sufficiency of registration - past, current, and anticipated enrollment numbers in the 

academic program(s) in which the adjunct teaches for a department;  

(2) degree program maps, degree plan course and elective rotations; 

(3) student retention rates; 

(4) the number of course sections anticipated to be offered in the academic program that 

require specific expertise to teach, in the next and succeeding semesters vis-à-vis the 

numbers offered in prior semesters;  

(5) courses that have been or are slated to be eliminated in the adjunct’s academic program;  

(6) material modification(s) of any program(s) and/or changes in curricula; and/or 

(7) availability of funds to support the assignment of courses. 

https://policy.cuny.edu/bylaws/article-ix/
https://policy.cuny.edu/bylaws/article-ix/
https://policy.cuny.edu/bylaws/article-xi/
https://policy.cuny.edu/bylaws/article-xi/
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Chairs, Deans and Provosts may also rely on any reasonable assumptions they can make from 

the available data. We encourage you to use the recently launched Course Demand Projections 

(CDP) module in Course Dog to assist you in your programmatic review.  

The determination of the criteria and the weight accorded to each by a Chair, Dean or Provost 

in making their course/section projections is an exercise of academic judgment and is not 

subject to appeal under the collective bargaining agreement. 

23. What criteria may a Department Chair consider in assigning courses? 

The Department Chair may consider, amongst other criteria:  

(1) the need to give priority to the consideration of course assignments to full-time faculty, graduate assistants, 

and adjuncts on multi-year appointments, including the need to prioritize course assignment consideration to 

graduate students and full-time faculty returning from leave, and newly hired full-time faculty;  

(2)  the requirements with regard to the ability to teach co-requisite courses;   

(3) the adjunct’s experience and qualifications to teach the courses that are being offered; 

(4) student evaluations and other relevant information in performance review5;  

(5)  changes in department staffing (e.g., anticipated full-time faculty hires); and/or 

(6) other pedagogical reasons. 

The determination of the criteria and the weight accorded to each by the Department Chair in 

making course assignments is an exercise of academic judgment and is not subject to appeal 

under the collective bargaining agreement. 

24. What can a college do if a Department is unable to complete its programmatic review 

prior to May 31st? 

Colleges are expected to complete their programmatic reviews in a timely manner to ensure 

notification of appointment/non-reappointment by May 31st. All decisions to appointment/non-

reappointment eligible adjuncts must be based on a review of programmatic needs and 

availability of funds.  

A college that fails to conduct a timely programmatic review may be precluded from using a 

programmatic reason or availability of funds as a basis for a non-reappointment of an adjunct 

eligible for a 2-year appointment.  

  

 
5 Student evaluations and a performance review can be both a basis for nonreappointment for performance reasons 

and/or programmatic reasons. 

https://www.cuny.edu/wp-content/uploads/sites/4/media-assets/CUNY-Coursedog-Presentation-2.10.25-1.pdf
https://www.cuny.edu/wp-content/uploads/sites/4/media-assets/CUNY-Coursedog-Presentation-2.10.25-1.pdf
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25. Do you have any additional guidance for conducting a programmatic review? 

Yes – below are additional recommendations: 

In preparation for Fall 2026 adjunct appointments, we recommend that colleges: 

a. Obtain all relevant data, including: 

• enrollment data for a reasonable lookback period and any other data necessary to 

project course/sections through Spring 2028, including established course caps, degree 

maps, and elective rotation schedules. 

• a list of all full-time faculty, graduate assistants, adjuncts on 2-year appointments, and 

adjuncts eligible for 1-semester, 2-semester and 2-year appointments grouped by 

priority order for consideration for course assignments. See FAQ Question 26. 

b. Complete the programmatic review by late March 2026.  Colleges do not need to wait to 

know with certainty their enrollment figures for Fall 2026 to conduct a programmatic 

review. The programmatic review is a projection based on existing data and reasonable 

assumptions. A programmatic review is a procedural requirement – not a requirement that 

you predict the future accurately. 

 

c. If a programmatic review reflects a level of uncertainty such that a college is unable to 

ascertain prior to May 31, 2026 whether it can assign an eligible adjunct 6 contact hours 

per semester for 4 consecutive semesters, the college may elect to non-reappoint them for 

programmatic reasons.  Should circumstances change after May 31, 2026, such that the 

college can ascertain with a level of certainty the assignment of 6 contact hours per 

semester for 4 consecutive semesters, it can revisit the non-reappointment and offer the 

eligible adjunct a 2-year appointment. 

 

d. Be realistic and conservative in your programmatic review.  The only way a college can 

honor its commitment to provide an adjunct it appoints to a 2-year appointment with a 

minimum of 6 contact hours per semester is for the programmatic review to support the 

assignment.   

e. Prior to May 31st, have the chair document and share with the P&B for their consideration: 

a. the programmatic review that is the basis for any adjunct(s) the Chair intends to 

recommend non-reappointing for programmatic reasons; and  

b. the performance review for any adjunct(s) the Chair intends to recommend non-

reappointing for performance reasons.  

f. Recent Arbitration decisions on the non-reappointment of adjuncts for programmatic 

reasons provides the following guidance: 

• An Appendix E programmatic review requires that a college assess whether it can 

assign a minimum of 6 contact hours per semester.  It does not require a college to 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:75333f2e-f46e-4c47-a4c4-3b195d19bfb0
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assess whether it can assign 12 contact hours over the course of an academic year. See 

Question 30. 

• Appendix E does not require that a college be correct in its projection of programmatic 

need. Appendix E requires an examination of data available prior to the May 31st 

notification deadline and that the decision to appoint or non-reappoint be rationally 

related to the data. 

For example, an Arbitrator credited a chair’s reliance on a ratio of anticipated 

classes/sections to the number of adjuncts from available data in assessing whether the 

department could assign a minimum of 6 contact hours per semester in four consecutive 

semesters to support a multi-year adjunct appointment. 

• Appendix E does not require a college to do everything possible to assign a minimum 

of 6 contact hours per semester to an eligible adjunct. 

• A Chair’s decision to assign courses to faculty on the basis of qualifications and 

experience or other pedagogical reasons and/or student needs is an exercise of 

academic judgment not subject to review.  The following are examples of academic 

judgments in a programmatic review upheld in Arbitration: 

• A Chair’s decision to assign a lab section to a graduate student rather than an 

eligible adjunct for pedagogical reasons. 

• A Chair’s decision to assign a course previously taught by an eligible adjunct to an 

adjunct on a 2-semester appointment who previously taught the course and who 

had authored a book on the course’s subject matter. 

Implied in these decisions and incorporated into the contract language is that the 

determination of the criteria and the weight accorded to each by a college in making course 

assignments are exercises of academic judgment that are not subject to appeal under the 

collective bargaining agreement. 
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SECTION F 

ELEMENTS OF CONSIDERATION FOR A 2-YEAR APPOINTMENT 

Programmatic Review - Prioritization in the consideration of Course Assignments 

26. Is there any prioritization in the consideration of course assignments? 

Yes. Appendix E, in operation, requires colleges to consider faculty for course assignments in 

the following order:  

Priority Group 1: Full-time faculty and graduate assistants. 

Priority Group 2: Adjuncts on 2-year appointments. 

Priority Group 3: Adjuncts eligible for consideration for 1-semester, 2-semester, and 

2-year appointments. 

Priority Group 4: 2-year adjuncts eligible for consideration for a discretionary 3rd year. 

Full-time faculty and graduate assistants have first priority for consideration for all available 

course sections before considering any adjuncts. Thereafter, adjuncts on 2-year appointments 

must be considered for assignments for any remaining course sections.  Thereafter, adjuncts 

eligible for consideration for 1-semester, 2-semester and 2-year appointments must be 

considered for assignments to any remaining course sections.  Finally, colleges have the 

discretion to consider 2-year adjuncts eligible for consideration for a discretionary 3rd year for 

any remaining course sections. 

Full-time faculty may not be considered for an underload for the purpose of freeing up contact 

hours for assignment to adjuncts eligible for consideration for 2-year appointments or adjuncts 

on 2-year appointments. The 3-year workload averaging process is not intended to be utilized 

in this way. Nor may graduate students be denied course assignments for the purpose of freeing 

up contact hours for assignment to adjuncts eligible for consideration for 2-year appointments 

or adjuncts on 2-year appointments. 

27. Does prioritization in the consideration for course assignments entitle an eligible adjunct 

to a course assignment?  

No. prioritization in the consideration for course assignments does not entitle or guarantee a 

course assignment.  Rather, it guarantees an order for being considered for a course 

assignment.  

The prioritization creates a presumption in favor of assigning a course to a faculty member 

with a higher priority over a faculty member with a lower priority unless a Chair determines 

that the qualifications and/or experience of the faculty member with a lower priority to teach a 

particular course or on the basis of other criteria (i.e., pedagogical reasons) warrants the 

assignment of the faculty member with the lower priority. See Question 25f.   Chair, Provosts 

and Presidents are expected to consider student needs in making course assignments. 
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28. Are adjuncts who are eligible for consideration for 2-year appointments prioritized for 

consideration for course assignments over adjuncts who are eligible for consideration 

for 1-semester or 2-semester appointments? 

No. An adjunct eligible for consideration for a 2-year appointment is given the same priority 

for consideration for course assignments as adjuncts eligible for consideration for 1-semester 

and 2-semester appointments. There is no such prioritization because there is no entitlement to 

a course assignment by virtue of being eligible for consideration for a 2-year appointment.  

29. Are teaching adjuncts on 2-year appointments prioritized for consideration for course 

assignments over adjuncts eligible for 1-semester, 2-semester, or 2-year appointments? 

Yes. Such prioritization exists because colleges are required to assign adjuncts on 2-year 

appointments a minimum of six contact hours per semester unless there are changes in 

programmatic needs or availability of funds in a department and/or college that prevents the 

assignment of 6 contact hours per semester; the appointment is voided for declination, or the 

adjunct is terminated for cause. See Question 41. Implied in the obligation to provide a 

minimum of 6 contact hours per semester is a prioritization for the consideration for course 

assignment.  

The prioritization creates a presumption in favor of assigning a course to an adjunct on a 2-

year appointment over an adjunct eligible for a 1-semester, 2-semester or 2-year appointment 

unless a Chair determines that the qualifications and/or experience of the adjunct eligible for 

consideration for a 1-semester, 2-semester or 2-year appointment to teach a course or on the 

basis of other criteria (i.e., pedagogical reasons), warrants the assignment of the adjunct 

eligible for a 1-semester, 2-semester or 2-year appointment. See Question 23. Such a decision 

is an exercise of academic judgment not subject to appeal under the collective bargaining 

agreement. 

30. A programmatic review shows that a department can assign an eligible adjunct 3 contact 

hours in the 1st year of a 2-year appointment they are being considered for.  

 

Can a Chair recommend the eligible adjunct for a 2-year appointment and assign them 3 

contact hours per semester in the first year? 

No. See Question 46. 

Each 2-year appointment must be based on a programmatic review that supports the 

assignment of a minimum of 6 contact hours per semester for 4 consecutive semesters.  

If a college appoints an eligible adjunct without a programmatic review that supports an 

appointment of a minimum of 6 contact hours per semester for four consecutive semesters, the 

college will not be able to honor its commitment to provide a minimum of 6 contact hours per 

semester and/or establish the required change in programmatic needs to justify assigning less 

than 6 contact hours. 



 

26 
 

If a programmatic review reflects a level of uncertainty such that a college is unable to ascertain 

prior to May 31st whether it can assign an eligible adjunct a minimum of 6 contact hours per 

semester for 4 consecutive semesters, the college may elect to non-reappoint them for 

programmatic reasons.  Should circumstances change after May 31st such that the college can 

ascertain with a level of certainty the assignment of a minimum of 6 contact hours per semester 

for 4 consecutive semesters, it can revisit the non-reappointment and offer the adjunct a 2-year 

appointment after May 31st. See Questions 25f and 30. 

Can a Chair recommend an eligible adjunct for a 2-year appointment and assign them 3 

contact hours in the Fall semester and 9 contact hours in the Spring semester? 

No.  Each 2-year appointment must be based on a programmatic review that supports the 

assignment of a minimum of 6 contact hours per semester for 4 consecutive semesters. The 

ability to assign 9 contact hours in the Spring semester and 3 in the Fall semester (or any 

combination totaling 12) does not satisfy the obligation to provide a minimum of 6 contact 

hours per semester required by Appendix E.  If the programmatic review does not support the 

assignment of a minimum of 6 contact hours per semester for 4 consecutive semesters, the 

college must non-reappoint the adjunct. 

To assist you in conducting a programmatic review, we offer three scenarios applying the 

prioritization in the consideration for course assignments in Questions 26-29 and 42 here.  

  

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b671406b-8fa6-48d2-b386-15de00c03f10
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b671406b-8fa6-48d2-b386-15de00c03f10
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SECTION G 

STATUS OF ELIGIBLE ADJUNCTS WHO DECLINE OR ARE NON-REAPPOINTED 

TO A 2-YEAR APPOINTMENT 

 

31. Can an adjunct decline a 2-year appointment and be appointed to a term of less than 2 

years? 

Yes. An eligible adjunct may voluntarily decline a 2-year appointment once during the term of 

the pilot (AY 2024-2025 to 2027-2028). A declination requires written notice to the Department 

Chair and to the PSC prior to the start of the academic year. A declination of any assigned 

course(s) after the start of the academic year voids the 2-year appointment. See Questions 34-

35. For Fall 2026 appointments, an adjunct must decline a two-year appointment prior to 

August 26, 2026.  Any declination on or after August 26, 2026 voids the 2-year appointment 

and disqualifies the adjunct from consideration for a 2-year and 2-semester appointments until 

they satisfy the eligibility criteria anew.6 

All voluntary declinations must also be sent to the college’s Human Resources Director and 

Labor Designee. 

Adjuncts who voluntarily decline a 2-year appointment by the start of the academic year may 

be appointed for up to 2 successive 2-semester appointments. If the adjunct is appointed to 2 

successive 2 semester appointments and assigned 6 contact hours in each semester of the 2 

successive 2-semester appointments, they must be considered for a 2-year appointment at the 

conclusion of the 2 successive 2-semester appointments. If the adjunct is appointed and 

assigned to less than 6 contact hours during any of the semesters of the 2 successive 2-semester 

appointments, a college may appoint them to a 2-semester appointment at the conclusion of 

the 2 successive 2-semester appointments. 

32. Can a college appoint an eligible adjunct to a term of less than 2 years?  

Yes. A college can appoint an adjunct who is non-reappointed for reasons other than 

performance to a 2-semester appointment after a 2-semester waiting period.  Absent a 

voluntary waiver (See Question 10) or declination (See Question 31), a college may not 

immediately appoint the eligible adjunct to a term of less than 2 years. 

For example, an eligible adjunct who is non-reappointed to a 2-year term in Spring 2026 may 

be considered for a 2027 Summer Session appointment and a 2-semester appointment in Fall 

2027. If the adjunct is subsequently appointed to a 2-semester appointment after a 2-semester 

waiting period and assigned 6 contact hours in each semester, the adjunct must be considered 

for a 2-year appointment in Spring 2028. If the adjunct is appointed and assigned less than 6 

contact hours in any semester of the 2-semester appointment, they will be eligible for 

consideration for a 2-semester appointment in Spring 2028.  

 
6 Declination after the start of the academic year constitutes a break in service for eligibility for consideration for 2-

semester and 2-year appointments. 

mailto:%22Faye%20Moore%22%20%3cfmoore@pscmail.org%3e
https://www.cuny.edu/about/administration/offices/hr/campus-hr-office-contacts/
https://www.cuny.edu/about/administration/offices/hr/labor-relations/labor-designees-phoneemail-list/
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SECTION H 

EXERCISES OF ACADEMIC JUDGMENT 

 

33. Will CUNY support a college’s decision to non-reappoint an eligible adjunct or a 

decision to assign less than 6 contact hours to an adjunct on a 2-year appointment?  

Yes. CUNY will support and defend any decisions a college makes that are consistent with 

the guidance in this FAQ. As always, we are confident that you will consider students’ needs 

in making these decisions. 

New language was incorporated into the pilot intended to protect the exercise of academic 

judgment. The new language defines the following as exercises of academic judgement that 

are not subject to appeal: 

a. the performance assessment criteria and the weight accorded to each by the P&B, 

Department Chair, and/or College President or their designee [e.g., Provost or Dean] in the 

consideration of an eligible adjunct for a 2-year appointment;  

b. the determination of the courses/number of sections, who will be assigned to teach which 

courses and when the courses will be offered; and 

c. the criteria and the weight accorded to the assessment of continuing need for a 2-year 

adjunct appointment by the Chair and the College President or their designee [e.g., Provost 

or Dean]. 

 

  



 

29 
 

SECTION I 

ELIGIBILITY DURING 2-YEAR APPOINTMENT 

 

34. Can a college void the appointment of an adjunct during a 2-year appointment? 

Yes. A college can void a 2-year appointment if the adjunct: 

(7) declines a 2-year appointment after the start of the academic year (See Question 31); 

(8) declines an assignment during the term of a 2-year appointment for reasons that do not 

qualify for the Human Resources approved exception (See Question 35); 

(9) has 4 unauthorized latenesses of 15 or more minutes in an assigned course (See Question 

35); or 

(10) is terminated for cause (See Question 36); 

An adjunct whose appointment is voided for reasons other than performance and who is not 

terminated for cause is disqualified from eligibility from 2-semester and 2-year appointments 

but may be considered for a 1-semester appointment.7 

35. What constitutes a declination of an assignment?  

A declination is defined as: 

1. declination of a course assignment during a 2-year appointment; 

or 

2. 4 unauthorized latenesses of 15 minutes or more in an assigned course during a 2-year 

appointment. 

There is a limited exception to a declination of a course assignment that must be self-reported 

by an adjunct and approved by Human Resources.  Unless Human Resources notifies you of 

an approved exception, you should proceed as if there is no exception. Please direct all requests 

for exceptions to Human Resources. 

The below is an example of a self-reported exception to a declination: 

Adjuncts appointed to 2-year appointments who receive external grant funds may be excused 

for up to 1 semester from assigned courses upon: the adjunct self-reporting the grant or 

fellowship to Human Resources by the end of the 2nd week in February and providing 

documentation satisfactory to the college’s HR department establishing that the grant or 

fellowship involves a full-time commitment or absence.  If a self-reported exception is 

approved, the 2-year appointment is not voided, and the adjunct maintains their eligibility for 

a successive 2-year appointment.  An adjunct can only be excused from declining a course 

assignment once during a 2-year appointment.   

 
7 The voiding of a 2-year appointment constitutes a break in service for eligibility for consideration for 2-semester 

and 2-year appointments. 

 

https://www.cuny.edu/about/administration/offices/hr/campus-hr-office-contacts/
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36. Can a teaching adjunct be terminated during the term of a 2-year appointment? 

Yes. A teaching adjunct can be terminated for “just cause” during the term of a 2-year 

appointment in the same manner as an adjunct on a 1-semester or 2-semester appointment. You 

must consult with your Labor Designee in advance of taking such action. 

 

  

https://www.cuny.edu/about/administration/offices/hr/labor-relations/labor-designees-phoneemail-list/
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SECTION J 

DISCRETIONARY THIRD YEAR 

 

37. What is a discretionary 3rd year? 

Adjuncts may be considered for a discretionary 3rd year at the conclusion of the first year of a 

2-year appointment provided the adjunct is (1) performing satisfactorily and (2) assigned a 

minimum of 6 contact hours per semester during the first year. Consideration for a 

discretionary 3rd year is limited to circumstances when a programmatic review establishes the 

need for a course assignment after all full-time faculty, graduate students, two-year adjuncts, 

and adjuncts eligible for consideration for 1-semester, 2-semester and 2-year appointments 

have been considered and assigned. See Questions 23 and 26.  

The granting of a discretionary 3rd year carries with it the same obligation to assign a minimum 

of 6 contact hours per semester. As such, a Chair’s recommendation for a discretionary 3rd year 

must be supported by a review of programmatic needs and approved by the President or their 

designee [i.e., Provost or Dean].  

38. What are the eligibility requirements for consideration of a discretionary 3rd year? 

Eligibility for a discretionary 3rd year requires: 

1. satisfactory performance during the first year of a 2-year appointment; 

2. the assignment of a minimum of 6 contact hours per semester during the first year of a 2-

year appointment; and 

3. the consideration for course assignments of all full-time faculty, graduate students, two-

year adjuncts, and adjuncts eligible for consideration for 1-semester, 2-semester and 2-

year appointments.  See Question 26. 

 

39. What are the requirements for granting a discretionary 3rd year? 

 

The granting a discretionary 3rd year requires: 

a. a Department Chair recommendation based on a programmatic review supporting the need 

for a discretionary 3rd year (See Questions 26-30);  

and 

b. the approval of the President or their designee [i.e., Provost or Dean]. 

 

40. Is a college required to consider an eligible adjunct for a 3rd discretionary year? 

No. Colleges are not required to consider or grant an adjunct on a 2-year appointment a 

discretionary 3rd year. Any consideration or appointment to a discretionary 3rd year is at the 

discretion of the Department Chair and President and is not subject to review under the 

collective bargaining agreement. 
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SECTION K 

Minimum Contact Hours During a 2-year appointment and Discretionary 3rd Year 

 

41. How many contact hours is a college required to assign an adjunct on a 2-year 

appointment and during a discretionary 3rd year? 

A college must assign an adjunct on a 2-year appointment and during a discretionary 3rd year 

to a minimum of six (6) contact hours per semester during their appointment unless: 

a. the appointment is voided because of a declination of a 2-year appointment after the start 

of the academic year (See FAQ Question 31); 

b. the appointment is voided because of a declination of a course assignment during the 

appointment (See FAQ Questions 34-35); 

c. the appointment is voided because of four (4) unauthorized latenesses of 15 minutes or 

more in an assigned course (See FAQ Question 35);  

d. the adjunct is terminated for just cause (See FAQ Question 36); or 

e. there are changes in the programmatic needs or the availability of funding in the department 

and/or college during the 2-year appointment or discretionary 3rd year that prevents the 

assignment of a minimum of 6 contact hours. See FAQ Questions 22-23 and 42. 

 

42. Can a college assign an adjunct on a 2-year appointment or during a discretionary 3rd 

year less than 6 contact hours in a semester? 

Yes. While the requirement is to assign a minimum of 6 contact hours per semester to adjuncts 

on 2-year appointments and during a discretionary 3rd year, it is not a guarantee. CUNY and 

the PSC agreed to an exception that provides colleges with the ability to assign less than 6 

contact hours in a semester if there are changes in programmatic needs or the availability of 

funding in the department and/or college during a 2-year appointment or during a discretionary 

3rd year that prevents the assignment of a minimum of 6 contact hours per semester. 

Such changes in programmatic needs may be based on, amongst other things: 

i. sufficiency of registration - past, current, and anticipated enrollment numbers in the 

academic program(s) in which the adjunct teaches for a department;  

ii. degree program maps, degree plan course and elective rotations; 

iii. student retention rates; 

iv. the number of course sections anticipated to be offered in the academic program that 

require specific expertise to teach, in the next and succeeding semesters vis-à-vis the 

numbers offered in prior semesters;  

v. courses that have been or are slated to be eliminated in the adjunct’s academic program;  

vi. material modification(s) of any program(s) and/or changes in curricula; and/or 

vii. availability of funds to support the assignment of courses. 

When there is a change in programmatic needs or the availability of funds, a college is expected 

to reassess their course assignments. A college’s programmatic need to assign an adjunct on a 
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2-year appointment or during a discretionary 3rd year to less than 6 contact hours requires a 

reassessment of course assignments in reverse priority order of course consideration.  See 

Question 26. Consequently, a college is expected to reduce the contact hours of adjuncts on 1-

semester or 2-semester appointments before adjuncts on multi-year appointments unless a 

Chair determines that the qualifications and/or experience of an adjunct on  a 1-semester, 2-

semester appointment to teach a particular course or on the basis of other criteria (i.e., 

pedagogical reasons) warrants their assignment over the adjunct on a multi-year appointment. 

See Question 23.  

While academic judgment must necessarily factor into determining who is best suited to 

teaching which courses, a college may be required to provide a rational basis for assigning 

courses to adjuncts eligible for 1-semester, 2-semester and 2-year appointments while not 

assigning courses to adjuncts on 2-year appointments who are assigned less than 6 contact 

hours. 

Where changes in programmatic needs or availability of funds prevent the assignment of any 

contact hours in a semester to an adjunct on a 2-year appointment or during a discretionary 3rd 

year, the adjunct is maintained on their 2-year appointment or discretionary 3rd year but is not 

assigned contact hours in that semester.  However, the college is required to provide a minimum 

of 6 contact hours in the following semester unless it can establish that the change in 

programmatic needs continues to prevent the assignment of a minimum of 6 contact hours. 

Each semester during the 2-year appointment or discretionary 3rd year requires a separate 

programmatic review/assessment of course assignments to assign less than 6 contact hours. 

43. Are there any requirements to assign less than 6 contact hours in a semester to an 

adjunct on a 2-year appointment or during a discretionary 3rd year? 

Yes. In order to assign less than 6 contact hours to an adjunct on a 2-year appointment or during 

a discretionary 3rd year, a college is required to: 

3. conduct a programmatic review that reflects a change in circumstances (programmatic or 

fiscal) that prevents the college from assigning a minimum of 6 contact hours since the 

programmatic review that was the basis for the decision to provide a 2-year appointment 

or a discretionary 3rd year; and   

4. notify the affected adjunct that they will be assigned less than 6 contact hours as soon as it 

has determined that the programmatic needs or the availability of funds have changed so 

as to prevent the assignment of a minimum of 6 contact hours. 

These requirements must be satisfied each semester that a college assigns less than 6 contact 

hours to an adjunct on a 2-year appointment or during a discretionary 3rd year. 
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44. Is a college required to assign adjuncts on a 2-year appointment or during a 

discretionary 3rd year non-teaching work or otherwise make up the deficit in semesters 

when they are assigned less than 6 contact hours in a semester? 

 

No. Colleges are not required to assign non-teaching work or make up any deficit in any 

semester during which an adjunct on a 2-year or during a 3rd discretionary year is assigned less 

than 6 contact hours. 

An adjunct on a 2-year appointment or during a discretionary 3rd year who is assigned less than 

6 contact hours during the term of their appointment due to changes in programmatic needs or 

the availability of funds shall, with the exception of maintenance of health benefits for one 

semester, forego the salary and benefits or other rights to which the assignment of a minimum 

of 6 contact hours per semester would entitle them to. 

To mitigate against the disqualification of adjuncts from consideration for successive 2-year 

appointments (See Question 47), CUNY agreed to maintain the eligibility of adjuncts assigned 

less than 6 contact hours if they made up a deficit once during a 2-year appointment.  This 

agreement is intended to incorporate a measure of fairness into the pilot and to ensure that 

colleges make appointment decisions on the basis of a department’s programmatic needs and 

make course assignments that prioritize student needs. 

45. Will an adjunct on a 2-year appointment or during a discretionary 3rd year lose their 

health benefits if they are assigned less than 6 contact hours? 

No. CUNY and the PSC agreed to maintain the health benefits at no additional cost for 1 

semester through COBRA for adjuncts who receive their primary health insurance through 

CUNY by virtue of a 2-year appointment or discretionary 3rd year and who are assigned less 

than 6 contact hours during a 2-year appointment or discretionary 3rd year. This agreement is 

intended to incorporate a measure of fairness into the pilot and to ensure that colleges make 

appointment decisions on the basis of a department’s programmatic needs and make course 

assignments that prioritize student needs. 

46. If a college does not have to guarantee adjuncts on 2-year appointments a minimum of 

6 contact hours per semester, can it appoint all eligible adjuncts to 2-year terms? 

No. This is inconsistent with the terms of the New Appendix E pilot.  While a college must 

consider all eligible adjuncts for a 2-year appointment, the decision to appoint or non-

reappoint an eligible adjunct must be driven by a review of performance, programmatic needs 

and the availability of funds.  

Once a college appoints an adjunct to a 2-year appointment, it must assign them a minimum 

of 6 contact hours per semester unless there are changes in programmatic needs or the 

availability of funds that prevent the assignment of a minimum of 6 contact hours per 

semester; the appointment is voided because of a declination; or the adjunct is terminated for 

cause. See Question 34.  

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:839dcdf0-9ec1-451c-b3cc-21fe73edf470
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If a college appoints an eligible adjunct without a programmatic review that supports the 

assignment of a minimum of 6 contact hours per semester for four consecutive semesters, the 

college will not be able to honor its commitment to provide a minimum of 6 contact hours per 

semester and/or establish the required change in programmatic needs to justify assigning less 

than 6 contact hours.  See Question 30. 

To assist you in conducting a programmatic review/assignment of courses in instances 

when colleges may not be able to assign a minimum of 6 contact hours, we offer three 

scenarios applying the prioritization in the consideration for course assignments 

discussed in Questions 26-29 and 42 here.  

  

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b671406b-8fa6-48d2-b386-15de00c03f10
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b671406b-8fa6-48d2-b386-15de00c03f10
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b671406b-8fa6-48d2-b386-15de00c03f10
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SECTION L 

ELIGIBILITY FOR CONSIDERATION FOR SUCCESSIVE 2-YEAR APPOINTMENTS 

 

47. Are there any eligibility requirements for consideration for a successive 2-year 

appointment? 

Yes. An adjunct is disqualified from consideration for a successive 2-year appointment if they 

have: 

1. more than 1 unsatisfactory performance review during a two-year appointment or a 

discretionary 3rd year; 

2. more than 1 semester of being assigned fewer than 6 contact hours during a 2-year 

appointment or a discretionary 3rd year; or 

3. their 2-year appointment voided (See Question 34). 

These eligibility criteria do not apply to adjuncts whose 3-year appointment ends at the conclusion 

of the 2025-2026 year. Such adjuncts are eligible for consideration and must be considered for a 

2-year appointment in Spring 2026. 

 

Any adjunct who is disqualified from consideration for a successive 2-year appointment for 

reasons other than performance may be considered for a 2-semester appointment. 

 

There are two exceptions to the eligibility criteria for consideration for successive 2-year 

appointments that an adjunct must self-report and have approved by Human Resources. Unless 

Human Resources notifies you of an approved exception, you should proceed as if no exception 

exists. Please direct all requests for exceptions to Human Resources. 

 

48. Does substitute service during a 2-year appointment disqualify a teaching adjunct from 

consideration for a successive 2-year appointment? 

No. Continuous substitute service during a 2-year appointment does not disqualify a teaching 

adjunct from consideration for a successive 2-year appointment for the Fall semester following the 

conclusion of the substitute service. 

 

  

https://www.cuny.edu/about/administration/offices/hr/campus-hr-office-contacts/
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SECTION M 

IMPLEMENTATION PROCEDURES 

 

49. What procedures/processes should a college consider in implementing the New 

Appendix E pilot? 

We recommend that colleges implement processes to: 

a. track service and workload in the department and in credit-bearing courses in CUNY 

approved academic programs; 

b. review and approve self-reported exceptions to the service and workload eligibility 

requirements; 

c. track substitute service for eligibility purposes; 

d. track and communicate the receipt of voluntary waivers for the consideration of 2-year 

appointments; 

e. track and communicate the receipt of voluntary declinations of 2-year appointments before 

and after the start of an academic year; 

f. review and approve self-reported exceptions to declinations;  

g. conduct timely performance reviews; 

h. conduct timely review of programmatic needs and availability of funds; 

i. utilize the following appointment and reappointment letters: 

• Non-reappointment Letter 

• 1-semester Fall 2026 Semester Appointment Letter 

• 1-semester Spring 2027 Semester Appointment Letter 

• 2-semester Fall 2026 – Spring 2027 Appointment Letter 

• 2-Year Fall 2026 – Spring 2028 Appointment Letter 

 

j. track semesters when adjuncts on 2-year appointments and during discretionary 3rd years 

are assigned less than 6 contact hours; 

k. track unauthorized latenesses; 

l. review, approve and track self-reported work performed to make up a workload deficit 

when an adjunct on a 2-year appointment is assigned less than 6 contact hours; 

m. offer health insurance benefits via COBRA at no additional cost for no more than one 

semester when adjuncts are assigned less than 6 contact hours during a 2-year appointment; 

n. track credit hours of adjuncts who are non-reappointed, waive or decline a 2-year 

appointment prior and subsequently appointed to terms of less than 2-years; and 

o. track and report the appointment/non-reappointment of eligible adjuncts. 

 

 

 

 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6562104-094b-44b0-b888-5e7c63f72390
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6562104-094b-44b0-b888-5e7c63f72390
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCQclLxOW9PTpQyxiOUbj2ZAT1Zji23Fq0R2PWDjJHg9Ys?e=pKr8RF
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCQclLxOW9PTpQyxiOUbj2ZAT1Zji23Fq0R2PWDjJHg9Ys?e=pKr8RF
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQAaoa4qhcNgSL6__WC_rqPwAVhzLE60ZfUL4kA4iXoTxiU?e=Kl4uTn
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQBl8CSPtWNnQrRam6FnxssWAZFSdhKm3jHRbY7YZLRPBsw?e=gM8Oc6
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQCmmIU6SEFQRr8p603H_dMSAb8t3HV7YsmliUwNfIxpd2g?email=Alex.Bernstein%40cuny.edu&e=aFRIxz
https://cuny907-my.sharepoint.com/:w:/g/personal/alexander_bernstein77_login_cuny_edu/IQAg4RKEbnejTrrfA_-7JYBAAT52brhekQO9jbtlyRvsjMI?email=Alex.Bernstein%40cuny.edu&e=HdL9KW
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50. What can a college do if it is experiencing challenges with implementation or anticipates 

significant changes in programmatic needs or availability of funds? 

Contact the Office of Labor Relations immediately. The New Appendix E pilot established a 

labor management committee to monitor implementation, review relevant data and resolve 

disputes that arise in the implementation of the pilot.  

 

 

https://www.cuny.edu/about/administration/offices/hr/labor-relations/olr-staff-directory/

